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Foster Care and Adoption Learning and Development Programme 2016
Hi Everyone 
Happy New Year!

I’m delighted to present the Family Placement Service Learning and Development Programme for 2016. Kate Gallienne has again done all the hard work to arrange this provision for your learning and development so I would like to thank Kate as I am sure you will agree she has done an excellent job. We again met with Pat Yabsley, Chair of the Guernsey Foster Care and Adoption Association, where we took into consideration the suggestions that some of you have made over the year for the training you would like and we considered suggestions you have made for training in your reviews. We are always pleased to hear from you regarding any training you would be interested in so please let your Supervising Social Worker know if there is anything you would like us to provide for you. 
As foster carers and adopters for States of Guernsey Children’s Health and Social Care Services you provide a vital service to the children, young people and families in our community. We value you and your role and we are committed to making sure that you have the right support and opportunities to help you to provide the highest standards of care to children and young people. Our commitment to you is to provide the support you need to do the job and to develop your skills and knowledge. We are introducing Foster Carer and Adopters Personal Development Plans this year and we ask you to work with us to identify your support and development needs and make a commitment to your own personal development and learning. This is in line with other local authority practice and we hope this will support you in your development and learning in order to best meet the needs of the children placed with you. Your Supervising Social Worker will visit you to go through this calendar and complete your plan with you 

The programme provides you with details of the training and development opportunities available to you and this includes information about mandatory training and additional training which will be of help to you. This year Secure Base training will become mandatory for all foster carers and some of you will have attended the training last year. The Secure Base training will be delivered in different ways and your Supervising Social Worker will explain this to you. There is a workshop on the Secure Base in February The requirement for foster carers to complete Secure Base training is part of the Corporate Parenting Strategy which will be sent out to you in due course. We are very positive about this strategy as it is a very significant step forward for all of our Looked After Children. 

We will also be providing day time workshops for you with Zoe Lander, Clinical Psychologist and these will help you in terms of supporting your understanding of the psychological needs of the children placed with you and how best to support them 

Unfortunately we are no longer able to provide the online training courses that have been provided over the last two years. This is due to the very low take up by carers of this training which does not justify the cost entailed. We are very happy to review this in the future should this be something that carers would want to support so please let us know you r views.
The Calendar sets out the dates of Foster Care Support Group and Adoption Group. A member of the Family Placement Service attends Foster Care Support Group. We receive very positive feedback about the group and it is always well attended so please go along as this is an opportunity for you meet up with other foster carers, learn about developments in the service, talk over any issues and learn from each other in a supportive environment.  

The Adoption Group is also attended by someone from the Team and this is held 4 times a year and we will have some interesting topics presented by guest speakers in 2016. The group is run as a training event but also gives those attending the opportunity to meet up with other adopters and prospective adopters. We will be strongly encouraging prospective adopters who are waiting to be matched to a child or children to attend the Adoption Group as we think this will be very helpful in terms of your preparation and support prior to matching. Should anyone require Post Adoption Support please contact us and we will respond to your need as best we can.

Ongoing learning and development is important for all of us and I would like to reinforce the requirement for mandatory training to be undertaken and refreshed in line with our requirements.  For those of you who have to refresh or undertake this there is also the option of undertaking this through the Institute and for some of you this may be more convenient and so please talk to your Supervising Social Worker about this. 

Congratulations to all of you who have achieved the Training, Support and Development Standards for foster care this year and I wish you well to all of you who are undertaking this.

Finally, a huge thank you to all of you for the ongoing support and commitment you continue to give to improving the lives of Looked After Children.  By attending training and support we best equip ourselves to meet their needs.

With warm regards
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Karen Reade

Manager

Family Placement Service
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Why is Training Important?

The Family Placement Service values foster carers and adopters and would like to ensure you have the opportunity to receive good quality learning and development which will help with the care you are providing some of the most vulnerable children and young people. We appreciate how difficult it can be at times to provide care and undertake the parenting role for children who have experienced abuse and/or trauma in their lives and this is why we intend to do our best to equip you with the right skills and knowledge to help you with this task. 

The aim of this development programme is to provide all carers, whether new or experienced, with a number of learning and development opportunities. For some carers, the training will help them advance their current skills, develop new skills and share their experiences and expertise with others.  We want our carers to feel that the experience has been worthwhile in terms of attendance and meeting others who share similar experiences and expectations.

Some of the courses we offer are mandatory for foster carers, and can be accessed after approval to ensure you are well prepared for the challenges of caring and parenting.  There are a range of courses that will appeal to people at all stages of their foster carer/short break carer journey.  There are courses specifically for foster carers, and other courses which will also benefit those adopting. 
The Health and Social Services Department understands that training and development is essential to the Fostering task to ensure that:

· Children are able to achieve good outcomes and are able to reach their full potential in all areas of their lives through being given the quality and type of care they deserve

· Carers are provided with learning opportunities to develop skills and understanding required to care for looked after children without impacting on their own family relationships
· Carers are supported in improving and developing their own personal and professional development  through a variety of training methods. 
· Carers feel valued and respected as part of the team around the child
· Carer’s feel included in on the training and support groups as their participation is essential 
You should discuss your individual learning requirements with your Supervising Social Worker to help you identify the courses you should undertake.
Caring for children can be an extremely rewarding task but it can also be challenging and draining at times.  Looked after children have usually either suffered abuse and/or neglect and they can therefore display quite difficult and challenging behaviours as they try to overcome their past experiences and settle in with you as part of your family.  The trauma they may have suffered is likely to have impacted upon them and their ability to trust others and due to this they are likely to display negative and at times, challenging behaviour either by acting out aggressively, withdrawing from others or through self-harm to name a few.
The Family Placement Service believe that the children we look after deserve the best possible care and this is best achieved by having well supported and well trained foster carers and adopters.
Our goal is to support you in your role, through this training programme.

What Training is Available?

Mandatory
These courses must be completed within one year of approval and they need to be updated every three years.
· Child Protection
· Safer Caring
· Basic First Aid
· Secure Base 
Non-Mandatory Courses

Carers are strongly encouraged to attend these courses.  These courses are designed to build on your existing skills and knowledge and allow the opportunity for experienced carers to continue to develop and refresh their learning and to share their skills with other carers. 

The non-mandatory courses this year are:
· Mindset training Part 2 

· Understanding sexual health and sexual relationships  
· Decider Life Skills 
· Mindfulness
· Domestic abuse and its impact upon children and young people
· Promoting positive educational outcomes for LAC
· Understanding children with learning difficulties and additional needs
· Training workshops by Psychologist 
Training Support and Development Standards for Foster Carers

All learning activities are linked to the Training, Support and Development Standards.  The training calendar shows you how you will be able to link the learning activities to these Standards which are summarised below.  By attending and participating in training sessions you will be gathering useful evidence for your TSD standards.  Please remember to add your attendance certificates to your portfolio.
Training, Support and Development Standards

1. Understand the principles and values essential for working with children and young people

2. Understand your role as a carer

3. Understand health and safety and healthy care

4. Know how to communicate effectively

5. Understand the development of children and young people

6. Keep children and young people safe from harm

7. Develop yourself
Attendance at Training 
You should discuss your learning and development needs with your Supervising Social Worker in devising your Personal Development Plan and on an ongoing basis during your supervisory visits. 
If you would like to attend a training or awareness session please phone Kate Gallienne or Bebe Pentland (if possible at least 10 days before) on 713230 alternatively please send an email to Kate kgallienne2@hssd.gov.gg or Bebe BPentland@hssd.gov.gg to let us know you are coming. This will give us an idea of numbers beforehand.  Of course if you decide to come along late in the day without having let us know please feel free to do so – you will be very welcome.
Professional development certificates

We issue certificates to all foster carers who are recorded as having attended a learning event.  It’s important to sign the attendance sheet which will be circulated at every training event – if you have not signed the attendance sheet, we will not have a record of you attending, and we will not be able to issue a certificate.  If you are missing a certificate for a learning event which you attended in the past year, get in touch and we can tell you if we have an attendance record for you and will then provide you with a certificate.  Training certificates are a great source of evidence for your TSD.
Evaluation
All our courses will have an evaluation form to complete at the end of the session.  We are always keen to receive feedback.  This is our way of checking whether the courses have met their objectives.  The comments we receive are very useful when planning the following year’s training, either for that specific course or in helping us identify new training needs
Skills to Foster and Preparation to Adopt courses 

The Family Placement Service put on these two courses every year for those interested in fostering and adoption. In order for people to gain the most out of these courses it is best if we can have the support and input from our existing carers as you have valuable experiences to share.  We are always keen to hear from our existing foster carers and adopters about helping out with these courses so if you are interested in sharing your experiences please contact Kate Gallienne (Adoption) or Mick Dunbar (Fostering).
Calendar of Learning Events for 2016
	Date 
	Event/Training 
	Venue/Time 
	TSD Standards
	Details 

	28th January
	Foster carers and adopters social evening 
	St Pierre Park, Victor Hugo Suite
7:00pm
	
	An opportunity for foster carers and adopters to get together for the annual social gathering. Tea, coffee and cake will be provided. 

	23rd February 
	 Secure Base Model 
Karen Reade and Kate Gallienne 
	Institute of health studies 
7:30pm 
	1.3, 2.1, 3.3, 3.4, 4.1, 4.2, 4.5, 5.1, 5.2, 5.6, 6.2,  
	This session will revisit the Secure Base training that was delivered by BAAF last year. We will talk about the various tools carers can use when caring for children as well as introduce our new procedures in relation to Secure Base. 

	24th March 
	Choices 
Sexual health and sexual relationships
Leighanne Philippe and Wilma Edwards 
	Institute of health studies 

7:30pm  
	3.3, 3.5, 5.7, 6.2,6.3,
	This session will explore sexual health education regarding young people as well as understanding sexual relationships. 

	26th April
	Decider Life Skills 
Michelle Ayres and Carol Vivian 


	Institute of health studies 

7:30pm
	3.4, 3.5, 4.1, 4.2, 5.2, 

	Want to live a more skilful and less impulsive life? Then this session is for you. This session provides useful tools in managing stressful and difficult situations. 

	26th May 
	 Parenting tools for distressed children and adults 
Zoe Lander
Clinical Psychologist 


	Institute of health studies 

7:00pm  
	2.1, 2.3, 3.3, 4.1, 4.2, 5.1, 5.2, 5.3, 5.4, 5.6, 6.2, 6.3, 
	This session will explore ways of increasing carer’s sensitivity and will explore ways of caring for children when mainstream consequences don’t work. There will also be opportunity at the end of this session for Questions and Answers and general discussion. 

	23rd June 

	Mindset Training Part 2
Rachel Sykes and Jeremy Frith 
	Institute of health studies 

7:30pm
	4.1. 4.3, 4.5, 5.2
	The workshop will help carers to understand what Mindsets are and how to recognise them in themselves and others.  They will also be shown ways to foster a growth mindset in themselves and in the youngsters they care for in order to help them realise their full potential.  It will be interactive, informative and fun.

	28th July 
	Leah Salter
Mindfulness


	Institute of health studies 

7:30pm
	N/A 
	The session focuses on carer’s health and emotional wellbeing. Leah will introduce Mindfulness and provide a taster session into the practice. Mindfulness helps to reduce stress and anxiety by allowing people to remain in the present moment. 

	20th September 
	Promoting positive educational outcomes for Looked After Children
Julie Spratt

 
	Institute of health studies 

7:30pm

	5.3, 5.4, 5.5, 
	This session will consider how to promote the outcomes for looked after children, how the virtual school is working and managing transitions from primary to secondary school. 

	7th September 
	Child Protection and Responding to Disclosure
AND
Safer Caring

Mick Dunbar and Vicki Harvey 
	Perruque House 
7:00pm 
	5.5, 5.8, 6.1, 6.2, 6.3, 6.4, 6.5,
	Raising awareness of child protection issues and exploring ways of effectively responding to disclosures of abuse.

	Sept/Oct 

Dates T.B.C 
	6 Week Attachment course 

James Murray 
	Venue T.B.C

7:00pm 


	2.3, 5.1, 5.2, 5.6, and 7.1
	A modular course focusing on practice in dealing with attachment issues. Attendees will need to commit to all 6 sessions

	27th October 
	Understanding Children with learning difficulties and additional needs
Linda Roberts 


	Institute of health studies 

7:30pm
	5.3, 5.4, 5.5, 5.8
	This session will explore issues facing children with learning difficulties and additional needs and will look at ways in which carers can effectively care for them. 

	24th November 
	Domestic abuse and the impacts upon children and young people 
Rachel Copeland 
	Institute of health studies 

7:00pm  
	5.1, 5.2, 5.6, 6.2, 6.3, 
	This session will highlight domestic abuse issues in particular the impact it can have upon children and young people. 


*Mandatory courses which need to be completed every 3 years.
The mandatory courses are Basic Life Support, Safer Caring, Child Protection and Secure Base. These courses will need to be completed every three years. Please liaise with your Supervising Social Worker about attending Basic Life Support as this date will be arranged outside of this programme. 

You will be advised of the dates of the workshops which are to be provided by Zoe Lander 
Please note the Skills to Foster Training and the Preparation to adopt training will be run in 2016 in response to enquiries.  Dates will be arranged to accommodate need.

Dates for your diary

Adoption Groups
	Date
	Time
	Training session
	Venue

	9th March 
	7:30pm 
	Communicating with children and understanding Attachment 
Julie Bowditch and Rosy Corbin 
	Institute of Health Studies 


	26th May 
	7:00pm 
	Parenting tools for distressed children and adults
Zoe Lander 
Clinical Psychologist 


	Institute of Health Studies 

	September 
Date T.B.C 
	7:30pm 
	Memories 
Vicky Leadbeater 


	Institute of Health Studies 


	November 
Date T.B.C 
	7:30pm 
	Indirect Contact – The Letter box Service 

And Direct Contact  
Chloe Looijenga and Jo Ogier 
	Institute of Health Studies



*Please Note – Foster Carers and Adopters are welcome to attend any of the training sessions  on this calendar, please let Kate Gallienne or Bebe Pentland know if you would like to attend a session. 
Fostering Support Groups
	Date/Time
	Venue

	28th January

7-10pm
	Foster carers social evening at St Pierre Park Hotel

	18th February 

8-10pm 
	Roseville Centre

	17th March

8-10pm
	Roseville Centre


	21st April

8-10pm
	Roseville Centre


	19th May

8-10pm
	Roseville Centre

	16th June

8-10pm
	Roseville Centre


	21st July
8-10pm
	Roseville Centre


	15th September

8-10pm
	Roseville Centre

	20th October
8-10pm
	Roseville Centre

	17th November
8-10pm
	              Roseville Centre



Recommended book list for fostering and adoption 
Adoption 

Pre Approval

The Primal Wound: Understanding the adopted child by Nancy Verrier

What to Expect When You're Adopting...: A practical guide to the decisions and emotions involved in adoption by Dr Ian Palmer (2 Apr 2009) 
Attaching in Adoption: Practical Tools for Today's Parents by Deborah D. Gray (15 Feb 2012) 

Real Parents, Real Children: Parenting the Adopted Child by Holly Van Gulden and Lisa Bartels-Rabb (17 Sep 1995) 

Adopting a Child by Jenifer Lord (7 Feb 2011) 

Helping children cope with separation & Loss Claudia Jewett
Attachment, trauma and resilience – Kate Cairns

Attachment handbook for foster care and adoption 
Post Approval
Toddler Adoption: The Weaver's Craft by Mary Hopkins-Best (15 Mar 2012) 

Trauma, Attachment and Family Permanence. Fear can stop you loving Caroline Archer and Alan Burnell.
Twenty Things Adoptive Kids Wish Their Adoptive Parents Knew by Sherrie Eldridge (28 Mar 2005) 

Bubble Wrapped Children: How social networking is transforming the face of 21st century adoption by Helen Oakwater 

Books to read to an adopted child
The Teazles' Baby Bunny by Susan Bagnall and Tommaso Levente Tami (12 May 2008) 

Over the Moon: An Adoption Tale by Karen Katz (Jul 2001) 

I Wished for You: An Adoption Story by Marianne Richmond (1 Jan 2008) 

My New Family: A First Look at Adoption (First Look at Books) by Pat Thomas (1 May 2003) 

We Belong Together: A Book About Adoption and Families by Todd Parr (17 Jan 2008) 
Nutmeg gets adopted 

Other useful books

My Family, My Journey: A Baby Book for Adoptive Families by Zoe Francesca (1 Jun 2007) 

Life Story Books for Adopted Children: A Family Friendly Approach by Joy Rees and Jamie Goldberg (15 Mar 2009) 

My New Family: A First Look at Adoption (First Look at Books) by Pat Thomas (1 May 2003
Fostering 
Attachment handbook for Foster Carers and adopters (Gillian Schofield and Mary Beek)
If you don’t stick with me, who will? (Henrietta Bond) 
A child's journey through placement (Vera Falhberg) 

Helping Children Cope With Separation And Loss (Claudia L. Jewett-Jarratt)
Adopting or fostering a sexually abused child (Catherine Macaskill)
Attachment, trauma and resilience (Kate Cairns)
Safer Caring a new approach (Jacky Slade)

Managing Difficult Behavior a handbook for foster carers of the under 12s (BAAF)
Useful Websites 

CoramBaaf - www.coram.org.uk 

Fostering Network - www.fostering.net 
First4adoption - www.first4adoption.org.uk
The Who Care’s Trust – www.thewhocarestrust.org.uk
Social Care Institute for Excellence – www.scie.org.uk 
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