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1. STUDENT ACADEMIC & SOCIAL DEVELOPMENT
Student development includes academic support (skills development and "bridging" activities) guidance and counselling, as well as social support programmes in areas including: general campus life, life in the residences, leadership skills, and community outreach. Academic deficiencies amongst students currently enrolled constitute a major obstacle to improving the quality of education, and ultimately their social, political, economic and leadership empowerment. There is a widespread recognition of the need for development programs to address these deficiencies, It is in this context that academic and social programs to address critical skills in leadership training, awareness of cultural and gender diversity, and self-reliance to pursue one's education, are to be established. The vision is to create an enabling environment where a student can achieve his/her fullest potential and total development.
OBJECTIVES
This focus area was broken down into four sub-focus areas, i.e.:
Academic Support; Social Support services; Student Leadership Support; and Mental and Physical Health Support.
1.1     Academic Support -Objectives:
1.1.1 Develop programmes for enhancing skills in one language use, mathematics,
science and technology, information literacy, study skills.
1.1.2 Develop programmes for student academic mentorship as an aspect of a
possible work/study programme.
1.1.3 Develop programmes to upgrade maths and science to specialised levels of
access into the sciences.
1.2     Academic Support - Implementation Strategy:
1.2.1 The HDI Forum, with the assistance of TELP, to investigate needs
assessment studies previously undertaken, e.g. by CASE and SMD. Should
these not be suitable, to engage the services of a consultant to conduct a
needs assessment at all HDIs. A report to be available within 2 months of the
appointment of the consultant. The HDI forum to draw up Terms of
Reference, with TELP assistance.
1.2.2 The HDI forum to constitute a planning team of HDI academic development
staff to have a workshop to discuss the needs assessment. The team of ten
will be selected according to the five skill focus areas (language,
communication skills, mathematics, science and technology, information
literacy, and study skills), two team members per skill.
1.2.3 The planning team may consider the following:
establish skill based teams
draw up skill based programmes
develop proposals for building capacity in materials production over
a five-year period
develop guidelines for a possible comprehensive common first year
programme
1.2.4
Investigate the availability of appropriate materials -
a) for group learning
b) for individual self-study
* 
These may be adapted for own specific needs, if required, and failing that, develop materials accordingly.
1.2.5 Provide computer laboratory facilities. (The costed UWC model could be
used for this purpose.)
1.2.6 Conduct workshops for staff in the use of materials, using feedback for
programme enhancement.
1.2.7 Train staff in the use of materials preparation.
1.2.8 Develop comprehensive student workstudy programmes, facilitate student
academic mentoring.
1.2.9 Draw up a framework workstudy proposal for student academic mentorship.
Time frame; one month.
1.3
Social Support - Objectives
1.3.1
Develop programmes for enhancing awareness of the skills in sociab
responsibility in thejjreas-Qt:
a) general campus life
b) life in the residences

1.3.2 Develop programmes in conflict management.
1.3.3 Develop programmes for skills in living in a multi-cultural environment.
1.3.4 Develop workstudy projects with special emphasis on student social
mentorship.
13.5 Run workshops for upgrading staff in terms of student social development and an awareness of their unique needs.
1.4
Social Support - Implementation Strategy
1.4.1
Conduct through TELP, workshops in the following areas:
a) residential life
b) community outreach
c) conflict resolution
d) conduct research into living in a multi-cultural environment
1.4.2
This would involve -
a) One major conference covering all areas - 5 delegates per each of the
15 institutions
b) Two workshops annually per focus area (2 delegates per focus area
per institution) = 8 workshops (one workshop for planning, the other
for feedback and evaluation) for a plan period of five years
c) One major evaluative conference at the end of the plan period
Workshops (a) and (d) should be conducted on campus, where more people could be involved and follow up action provided.
1.5
Student Leadership Support - Objectives
1.5.1   Develop   programmes  to   enhance   student  leadership   skills   in   the management of -
SRC
Students Faculty Councils residences management structures clubs and societies.
1.5.2 Develop programmes to enhance skills in leadership performance and in
relating constructively with management, in, for example, handling of
agreements and disagreements, defining and abiding by protocols following
agreement; and other major university structures such as Senate and
Council.
1.5.3 Develop inter-university student contact programmes to promote the building
of strong student national organisations.
1.6
Student Leadership Support- Implementation Strategy
1.6.1
Organise workshops and training sessions on -
a) management of student structures
b) leadership training
1.6.2 Organize one national workshop on all student leadership issues, 5 students
per institution.
1.6.3 Organise regional student leadership support workshops annually for 5
years. (One workshop for planning, the other for evaluation.)
1.6.4 Conduct annual campus based leadership training workshop.
1.6.5 Conduct regional workshops for management including deans of faculties,
unions and student leaders on how to achieve institutional stability and build
up learning excellence.
1.6.6 Organise regional workshops to culminate in a national workshop.
1.7
Mental And Physical Health Support - Objectives:
1.7.1
Conduct research on the state of clinic, counselling and recreational facilities
at HDIs.
1.7.2
Organise a national conference on the findings.
1.7.3  Develop general norms.
1.7.4 Develop institution based plans to meet these norms.
1.7.5 Develop programmes to enhance environmental awareness and personal health.
1.8
Mental And Physical Health Support - Implementation Strategy
1.8.1 Conduct a needs assessment
1.8.2 Access and/or develop appropriate materials -
a) for group learning, and
b) for individual self study
1.9
BASE LINE DATA
1.9.1
Academic Support
What forms of Academic Support in the different skill areas currently
exist in HDIs?
What is the student/computer ratio? What should it be by 2000?
What is the current student/library book ratio at HDIs?
What is the current student/lab space ratio at HDIs?
What is the current staff/student ratio?
What is the existing capacity at HDIs for materials production?
What is the extent of national expertise in materials production?
1.9.2
Social Support
What is the current student/bed ratio in the residences at HDIs? What are the existing forms of residence management systems -
single sex/ mixed residences?
postgraduate residences?
first-year residences?
student involvement in residence management?
ethnic/racial/multi mix?
systems for maintaining discipline in residences?
What is the experience and qualifications of residence staff? Are there any existing student social workshop programmes?
1.9.3
Student Leadership Support
How   many  HDjs   have   regular  student  leadership  training
programmes?
Have any regional/national workshops been held in the last 3 years?
What has been their effect?
1.9.4
Mental And Physical Health Support
What environmental programmes are there at HDIs? What is the student/professional health ratio? An inventory of sports and recreation facilities An inventory of health and counselling facilities
It was apparent from the base line data that certain issues were common and others would be more institution based.
It was agreed that in an area where the capacity was weak in all the institutions, training should be done centrally in order to share and maximise the benefits. They could perhaps hire a person to develop a programme, and then train trainers to implement it further throughout the institutions. This could become an overall HDI issue.
2.     STAFF ACADEMIC AND ADMINISTRATIVE DEVELOPMENT
There is a general need for staff development throughout South Africa's educational system, especially within the country's historically disadvantaged education institutions (HDIs). There is also an overall awareness amongst the HDIs of the need for the establishment of effective faculty promotion and retention policies, so that qualified staff are attracted into these institutions.
OBJECTIVES -
2.1
Academic Objectives:
 2.1.1 Improvement of academic qualifications. 50% of staff should have masters  degrees by the year 2000 and 100% should be registered in a PhD W   programme by the year 2004.
2.1.2 Develop programmes for training staff in entrepreneurial skills.
2.1.3 Provide  opportunities  for  career  advancement  through  peer-group
conferences, research, promotion and merit awards for teaching and
research.
2.1.4  Promote development of women staff and under-represented groups.
2.1.5 Train staff in development skills for institutions working in rural communities.

2.1.6 Promote multi-cultural awareness among staff. Enhance staff awareness of
the background of students and how that understanding can impact on
service delivery.
2.2
.Administrative Objectives:
2.1.1   AII administrative staff to have appropriate minimum qualifications of   various "r      x^ylevels of administration by the year 2004.'
2.2.2 To provide a series of structured in-service training and intensive workshop
training to enhance administrative staff competence.
2.2.3 To develop effective career advancement policies and standard performance
norms.
2.2.4 To employ more women staff and under-represented groups in senior and
middle management positions.
2.3     IMPLEMENTATION STRATEGY
2.3.1 Each campus to conduct an audit of each academic and administrative unit.
The results of the audit should be sent to DevTech for compilation on a
national   level. This information should be distributed among HDI vice-
chancellors.
2.3.2 At every institution, the head of department/unit, the dean/senior manager,
should prepare a career development plan for each staff member.
2.3.3 Staff should be provided with financial assistance and release-time to fulfil
career development plans.
2.3.4 Each HDI should establish a learning and teaching resource centre or
Academic Development Centre to provide in-house assistance to academic
staff. Such Centres to be established by January 1998.
2.3.5 The Centre should conduct on-going research into such issues as large
classes, multi-cultural education, etc. Seminars, etc. on these issues should
be conducted regularly for staff.
2.3.6 The Academic Development Centre (ADC) should develop peer-mentoring
programmes, development of teaching portfolios, etc.
2.3.7 All HDIs to establish a dedicated research office by January 1998 to provide
mentoring and assistance to staff in developing their research.
2.3.8
The research office should develop programmes to assist staff to access

seed funds for research and staff development, beginning in February 1997.
2.3.9 HDIs should provide opportunities for staff to attend scholarly or staff
conferences and short and long term training /upgrading programmes.
2.3.10 HDI human resources departments to coordinate in the development of
promotion, job evaluation, performance appraisals, and affirmative action
policies. Draft policy documents to be completed by December 1997.
2.3.11 HDIs to develop policies and implementation strategies to ensure the
increase of women staff and focus on under-represented groups. Draft
policies with implementation strategies to be completed by November 1997.
2.4     BASE LINE DATA Academic
2.4.1 Conduct an audit.
2.4.2 Require a development plan from heads and deans.
2.4.3 Establish learning and resource centres.
2.4.4 Cost funding for development.
2.4.5 Establish clear policies for advancement. Audit what is available and make
adjustment.
2.4.6 Provide incentives.
Administrative
2.4.7 Conduct an audit.
2.4.8 Require a development plan from section heads and senior managers.
2.4.9 Provide funding for development
2.4.10 Establish clear policies for advancement.
2.5     BUDGET Academic
2.5.1
Whenever possible, obtain Masters and Doctoral degrees in South Africa.
Most degrees can be obtained through part-time studies. Costs will be
*
largely tuition.
2.5.2 When necessary, seek PhD outside country. Costs will include tuition, living
expenses, books, travel, etc.
2.5.3 Every academic staff member should have the opportunity to attend at least
one scholarly conference per year.
2.5.4 Dedicated funds should be set aside for research.
2.5.5 Funds should be made available for teaching and research awards.
2.5.6 Dedicate funds for programmes to attract women and under-represented
groups.

Administrative
2.5.7
Obtain funding for short-term courses and degree studies.
3.      PROGRAMME/ CURRICULUM DEVELOPMENT
Curriculum development is the process of translating policy decisions into concrete plans and instructional programmes. Consideration regarding content of instruction must include historical, philosophical, cultural, political and economic factors. Thus, the development of relevant curriculum fitting both the desired context (national/institutional) and purpose (academic/vocational) will be ensured.
Three sub-focus areas within Program/Curriculum Development were identified. The implementation strategies for each sub-focus area were presented, but, because of the various levels, precise strategies and approaches were not designed.
3.1     OBJECTIVES
3.1.1 To influence, nationally and locally, the process and the content of
curriculum and materials development within the framework of the NQF.
3.1.2 To promote interdisciplinary and inteMpstitutipnal collaboration.

3.1.3 Design mechanisms to involve sjudents in curriculum and materials

development, in line with the NQF proposal to democratise teaching and

training.
3.1.4  Develop postgraduate studies.
3.7     IMPLEMENTATION STRATEGY
3.2.1
Guiding Principles:
Organise closely related activities into larger, more inclusive units Identify the most cost-effective strategies
Build assessment and accountability mechanisms in the entire process
Prioritise needs and related activities
Develop mechanisms to ensure sustainability of programmes within each institution
Utilise local skills and expertise wherever possible.
3.2.2
Activities will be in three forms:
Provision of relevant literature on each focus area in each institution Training sessions
Staff development in high priority fields of study 3.2.3 Recommended Activities are:
The area of program/curriculum development was subdivided into the following sub-focus areas:
interdisciplinary/modularisation work;
teaching;
materials development;
academic development;
curriculum and culture;
gender;
inter-institutional co-operation; and
student participation in curriculum development.
(a)     Interdisciplinary/modularisation work:
Course structures, degree structures, diploma structures, teaching
methods, and the role of industry and commerce, are items which are
included under interdisciplinary/modularisation work. They can be
implemented by running a series of workshops at each institution.
These workshops could be spread over a six-month period to be able
to reach as many people as possible. In addition to these, they could
,
be attended by members of Senate who are usually heads of
departments and, who in turn, can teach their staff.
Conduct seminars, at least for three months, at each institution on curriculum development, especially in the creation of interdisciplinary/modularisation programmes for vice-chancellors, deans and heads of departments.
Each institution should identify a few doctoral candidates with specific instruction to do their work in interdisciplinary/modularisation fields in the US or wherever. At the moment there are very few such academics in the country.
A few Masters candidates per institution should do work which focuses on interdisciplinary/modularisation work, particularly in line with the NQF principles.
Staff members to do post-graduate or post doctoral work in curriculum development and/or interdisciplinary/modularisation studies.
Establish structures and mechanisms responsible for the development
of curriculum policy and effective monitoring of activities.
Conduct workshops for vice-chancellors in order to enhance their knowledge of interdisciplinary/modularisation work.
Provide authoritative book-length studies on interdisciplinary/ modularisation work in each of the HDI libraries.
Conduct short workshops at each institution on the NQF.
Each institution to set up a curriculum committee to institutionalise these mechanisms.
Carry out a national audit on current interdisciplinary/modularisation problems in the country.
Conduct seminars each year on the teaching of disadvantaged students and large classes at each institution for all heads of departments.
Identify staff members to pursue post-graduate or post-doctoral work in the teaching of disadvantaged students and large classes.
Each institution to establish an academic resource centre for student development, counselling and related curriculum.
Conduct regional workshops and seminars for heads of departments on the place of gender and culture in the curriculum.
Identify staff members to do post-graduate and post-doctoral work in culture and gender studies.
Vice-Chancellors to visit HBCUs in the US and attend workshops on diversity management.
(b)
Teaching:
Devise a comprehensive, long-term programme to address the teaching of large classes.
Identify a few doctoral and Masters candidates to go to the US or wherever appropriate to do their work on how to teach a large disadvantaged class.
(c)
Materials Development:
Develop a group project from the institutions to present to TELP on materials development in mathematics and natural science.
Conduct an audit of local expertise in this area.
Hire a consultant to assist individual institutions in fields such as computer sciences, information systems, etc.
(d)
Academic Development:
Each institution should be encouraged to set up an academic support development unit.
Each unit should set up an academic advisory unit to advise students on an on-going basis throughout the year. Currently there is an orientation programme at the beginning of the year which seldom runs throughout the year.
Conduct a national audit on current academic programmes.
(e)
Curriculum and Culture:
Build awareness, through texts and other means available, on the question of curriculum and culture.
A conference on curriculum and culture should be organised, at a senior level, where broad policy matters should be discussed.
(f)
Gender:
Each institution should set up a gender studies committee or unit, to monitor all questions of gender within the curriculum.
Conduct a workshop for vice chancellors on how to gender-sensitize the curriculum.
(g)
Inter-Institutional Co-operation:
Convene a meeting of vice-chancellors on how to develop a national framework for inter-institutional cooperation.
After the meeting of vice-chancellors, we need a meeting of deans of schools and faculties who are the people who will implement inter-institutional cooperation.
Each institution to set up a university/technikon linkages unit responsible for institutional linkages.
(h)     Student Participation in Curriculum Development:
Involve students in committees responsible for curriculum and materials development.
Organise enabling workshops each year for student leaders on curriculum and materials development.
3.2.4 .        Establish enabling structures to assist in developing postgraduate studies.
Develop opportunities for staff to do postgraduate work either in South Africa or in another country.
Establish schools of postgraduate studies. Nurture and develop postgraduate students
3.3     BASE LINE DATA
Conduct an audit on facilities and skills on key aspects of curriculum and materials development.
4.      RESEARCH
Research may be broadly defined as "seeking answers to questions for which no generally accepted answers exist." In terms of the above broad definition, research covers a wide range of activities which include: (a) fundamental research - here investigation usually concerns the basic laws that govern nature, society, etc. The research generally does not have any immediate or direct applicability; (b) applied research - this addresses some existing problem or lack of knowledge in industry, society, etc. The results are generally immediately applicable and of direct benefit; and (c) training research - concerns M level and undergraduate student projects. The primary objective is to train personnel in research methodology and scientific method. The results of the research may be immediately applicable, but this is not the prime objective of the project.
4.1
OBJECTIVES
4.1.1   Build research capacity.
4.1.2 Develop research policy and plan (vice-chancellors and Rectors will be responsible for this. They will need to come up with a policy and a plan for such development in the institution.)
4.1.3 Build research culture.
4.1.4 Develop research innovative skills. 
4.1.5 Improve administration of research at HDIs.
4.1.6 Develop creative research for commercial gain, possibly through requests
from industry or the private sector.
4.1.7 Develop ways to incorporate research for the benefit of rural communities in
ways that can empower them in line with the RDP.
4.1.8. Develop a core of research. I  \\    4.1.9 Develop research as a major component of postgraduate studies.
4.2
IMPLEMENTATION STRATEGY
4.2.1 In building research capacity, we will need training workshops on research
skills and methodology.
4.2.2 This would mean running 4 regional workshops:
Eastern Cape
-        4 institutions
Western Cape
-        2 institutions
KwaZulu/Natal
-        4 institutions
Gauteng/N Province/N West       -        5 institutions
6 Participants per institution -
3 of these participants should be women
4.2.3. 1 national workshop for women - 3 from each institution, for confidence training, gender training, and so on.
· 1 -year programme for five years
· 1 conference each year to celebrate research
The anticipated number of participants is 90, for a period of one year, if each institution sends its people. That will help to build a critical mass. Within the workshops we have built in a training for trainers module to be used in institutions.
Advantage should be taken of existing facilities in research councils, utilising sponsorships from those councils for specific projects
4.2.4
Expose through training what ideas are out there regarding innovative
research.
Establish consortia among HDIs.
Vice Chancellors and rectors to market institutions.
4.2.5
.        Establish an office of research.
Appoint a Dean of Research. Determine funding for research.
4.2.6
.        Conduct a survey of both industry and the private sector to ascertain
sources or funding.
4.2.7
.        Conduct a needs assessment regarding community needs.
Develop programs based on those needs.
Access funding from relevant entities to support those programmes
4.2.8
.         Establish an office of research.
Exchange/collaborate information.
Establish a research forum. Institutionalise a research office. 4.2.9 .        Nurture/mentor postgraduate students.
Encourage postgraduate students to present research papers before faculty and at conferences.
Encourage students to work on research projects with faculty.
4.3   BUILDING RESEARCH CULTURE
4.3.1 Intensify sustainable activities.
4.3.2 Establish/strengthen research structures, e.g. deans, departments, centres.
4.3.3 Run In-service training programmes at institutional level, involving post​
graduate students. (Staff development curriculum programme)
4.3.4 Run faculty seminars; each month faculty to present papers, including
students.
4.4
DEVELOP A RESEARCH PLAN (VICE-CHANCELLORS AND RECTORS)
(a)     Plan for linkages
r
*•
Exchange programmes internships based on institutional plans Linkages:
HDIs,
other South African and international institutions, research councils, government, private sector, etc.
DevTech is to provide information to assist/facilitate the planning process (internationally)
4.5
PRIORITISATION
4.5.1 Develop research policy and plan.
4.5.2 Build research capacity -
regionally (4 regions)
90 (approx) participants per annum for five years
50% women
1-year intensive training programme pre-training workshop for women participants 6 participants per institution.
4.6     BUILD RESEARCH CULTURE
NB: 4.5.1 and 4.5.2 are critical for the success of 4.6
a)
Establish/strengthen research culture -
technical assistance on management of research setting up systems fundraising skills for research
b) In-service training programmes at institutional level.
Technical assistance can be provided when needed.
c) Conduct faculty seminars.
d)
Provide technical assistance on the preparation/writing of research paper,
;            presentation and publication.
5.      MANAGEMENT AND ADMINISTRATIVE DEVELOPMENT
In attempts to foster harmony among management, faculty, staff and students for the benefit of institutional advancement, there is a recognition of the need to focus on good and effective governance through effective administration and management. This calls for the establishment of a strategic plan and budget to instill change management systems, and the establishment of a managerial training institute wherein both internal and external consultant services will be utilized. Emphasis will be needed on developing policies, procedures and plans to strengthen and improve financial management systems of control.
5.1     Objective 1      ^u;foaU4/t£Z*s& TV.V^^T
Improve the financial management systems at institutions by developing the skills of the staff and,establish_systems that will'improve areas of weakness such as appropriate procedures and control mechanisms of finance.       -ifo»2&   */
5.1.1   IMPLEMENTATION STRATEGY
jjt ^
(a)
Run workshop/s that will cover the following topics:        • tfffi     & fyfi
.
■
Budget planning;
J^k^ ^L/
.
^
Financial forecasting;
fW^H&^^'a
.
<
Financial procedures; and
IP'
@
.
I
Financial controls.
q
Three persons per institution to attend.
(b)
Visit institutions who request assistance with the evaluation of their systems
and the training of their staff in terms of the implementation of the agreed
upon procedures. Allocate sufficient time per institution for that planning.
(c)
Evaluate the systems at institutions 15 months after implementation, and
report the degree of success of the programme to the Vice-chancellors.
(d)
A further national workshop be held, if necessary, to pick up the issues that
are missing and to give feedback as to how the programme went. That's
technically after 18 months.
(e) Establish a fully fledged strategic planning office on each campus to facilitate
the development of the three-year rolling plan.
(f) Establish an executive component to deal with student affairs.
5.2
Objective 2
Identify the basic management information required for effective management decision making and develop a plan of action that will ensure that the data is available at each institution and that the relevant staff are trained to access the data.
5.2.1  Implementation Strategy
(a) Engage a person to produce a sample of data typically required for decision
making and ask each institution to consider this and add additional needs
that they may have. This person to produce a final document of data required
to facilitate decision making and the format in which that data should be.
(b) Provide for each institution to engage a person who could write a computer
programme that would extract the relevant information from the data base
and produce it in the format agreed to in (a) above.
(c) This engagement should also provide for the training of all the relevant staff
in accessing and manipulating the data.
(d) Evaluation of this activity will be the extent to which HDIs are able to respond
to requests for information on data, as well as the extent to which
management information is used in the budgeting and financial planning
process.
5.3
Objective 3
*•
*r
Identify the training needs in the area of management and institutional leadership and devise and implement the training programme.
5.3.1  Implementation strategy
(a) Give financial support to 3 regionally located institutions to set up academic
programmes (Chairs) focused on academic management and leadership
(institutions to bid for this support).
(b) Engage a dynamic expert to run a training programme for vice-chancellors
and Departments on academic institutional leadership that will culminate in
individual plans for institutional change. After a period, a second session
should be held to evaluate the implementation of the changes and give
further guidance and advice as to how to deal with the consequences of the
change.

(c) Develop a training manual for supervisors at HOD level that will cover
aspects such as budgeting, industrial relations, department administration,
appraisal methods, helping staff to prepare personal development plans and
providing academic leadership (for those who are academics).
(d) Arrange a national training session for 2 people from each institution who
would undergo training in the application and use of the manual referred to
in (c) above. These staff members will then popularise the manual on their
campuses.
(e) Provide resources for an Information Technology person to be released at
each institution so that a planned process could be implemented for the
training of alt the appropriate staff on the use and application of the computer
as it pertains to their job.
(f) Provide a fixed amount of money for each institution to develop criteria that
will measure the quality of their service delivery in every department so that
this could become a fundamental part of the input data to the strategic plan
and budget.
5.4
Objective 4
Develop and implement a training programme for the efficient maintenance, optimal utilisation and regular evaluation of the physical plant of institutions.
5.4.1  Implementation Strategy
a)      Find a suitably experienced person, either within the HDIs or outside, who
could spend time at each institution to help with the design and
implementation of maintenance programmes and the training of the senior
*
staff. 2 weeks per institution.
(b)     suggest linkages between institutions, nation wide, who could help each other.
5.5
Objective 5 - Leadership
Organise a workshop and training sessions so that all stakeholders get a better understanding of what the HDIs need to do to improve the image of institutions, to promote academic excellence and to build student leadership.
Organise regional workshops for management, unions and students on how to arrive at institutional stability and on how to build academic excellence.
5.5.1  Implementation strategy
Conduct 6 regional workshops which should culminate in one national workshop.
5.6     BASE LINE DATA
5.6.1
Financial Management:
Which institution has a well functioning finance department in terms of budget planning, financial forecasting, financial procedures and financial controls?
5.6.2
Management Information:
What computer software package is used by each institution for their student and staff information?
What management information is currently available to each institution?
5.6.3 Institutional Leadership:  None.
5.6.4 Physical Plant:
