MASTER OF SCIENCE IN MANAGEMENT 2007-2008
Management of Luxury Goods Course

Summer semester, Tuesday from 10:15 to 12:00

Bernard Catry
OBJECTIVE:

This course aims at giving students a deep understanding of the peculiarities of the luxury sector, and exposing them to the challenges and potential solutions for managing luxury products.

CONTENT:

The course will be made of presentations on different topics (see below) by the professor and the guests, and of cases discussed by student teams.

Example of 5 topics:

Luxury Sector Definition

Corporate Identity: vision, mission, culture, governance, organization, etc.

Corporate Strategies: diversification, supply chain, merger & acquisitions, etc.

Business Strategies: focalization, differentiation, CRM, branding, value innovation,etc.

Trading Up Strategy
EVALUATION:

Analysis of cases:  50% (25% written document + 25% oral), group grade
Final exam: 50%, individual grade
To be more efficient, the groups will be limited to 6 members. Each group will be asked to provide a written document for each of the 5 cases/ debates proposed. Each group will also have to hold one oral presentation out of the 5 cases/debates of the course. For these reasons, the course is limited to about 30 students. The group formation and the allocation of the oral presentations to the groups will be done before and finalized during the first session.

In addition, there will be five guest speakers from various luxury companies like Louis Vuitton, Firmenich, Piaget, Valais Wines, and from a consulting company; BCG. Each group is expected to hand out  two pages of report/analysis about these companies at the beginning of each guest session. The reports should evaluate the guest company strategy on the dimension relevant to the related session topic. The assignments will help stirring the discussion with the guest. In addition, a group might be called upon during the session to present the group’s point of view. The guest presentations can be part of the material subject to the final examination. For detailed information about the content of the assignments see below.
IMPORTANT: Students can only participate in the final exam if they have been registered for the case presentations during the first session. 
FACULTY: 

Professor: Bernard Catry 
Office 504 (Internef), email: bernard.catry@unil.ch, phone: 021.692.34.53
Assistante: Mine Diren
Office 602 (Internef), email: mine.diren@unil.ch, phone: 021.692.33.47
	Week
	Date
	Lecture Content

	THE CONTEXT

	1
	19.02.2008
	Luxury Sector: definition, size, sector

	2
	26.02.2008
	Case study 1, Strategic Integration:  LVMH *

	3
	04.03.2008
	Corporate Identity, Guest: Ms. KRUG, VUITTON

	4
	11.03.2008
	Case study 2, The Governance : Armani & Cartier *

	CORPORATE STRATEGIES

	5
	18.03.2008
	Vertical Integration, Guest: Mr. PENNONE, FIRMENICH

	6
	01.04.2008
	Case study 3, Diversification : Puma *

	BUSINESS STRATEGIES

	7
	08.04.2008
	Product and Branding

	8
	15.04.2008
	Case study 4, Brand Management : Diesel *

	9
	22.04.2008
	Distribution, Guest: Mr. LEOPOLD METZGER, PIAGET

	10
	29.04.2008
	International Strategy: J.Daniels, Absolut

	11
	06.05.2008
	Debate: Paradoxes in Luxury & Social Implications *

	TRADING UP STRATEGY

	12
	13.05.2008
	Differentiation / Trading up, Guest: Mr. MUELLER, BCG

	13
	20.05.2008
	Case study 5, Upgrading in the long term :  Audi *

	14
	27.05.2008
	Trading up, Guest: Ms. GRESET, VALAIS WINES


Luxury Goods Management
Summer Semester 2008
Tuesday- from 10:15 to 12:00  

Classroom: Internef 252

 ~ Course Outline ~
* : Students oral presentations
LUXURY GOODS MANAGEMENT
GUEST SPEAKER ASSIGNMENTS
	Guest


	Date
	Assignment (2 pages by group)

	Louis Vuitton
	04.03.2008
	- Assess the Louis Vuitton retail in
terms of “global vs local” dilemma.

For this, it is recommended to visit the Louis

Vuitton store in Lausanne (rue de Bourg) to describe and evaluate the strategy.

	Firmenich
	18.03.2008
	- According to you,“what is the relative
importance of each actor (producer, perfume
manufacturer, distributor,and etc) in supply chain and
in the final price of the perfume?” and “what is the
respective profitability of each actor?”

	Piaget
	22.04.2008
	- Describe your understanding of  Piaget positioning in luxury watch market?
- Check internet and physical distributors to look over

the implementation of the positioning at the customer

level.

	BCG
	13.05.2008
	- Look at the various mass market sectors and provide

three examples of companies having  a “trading up”

strategy.

- Describe “how” they implemented that strategy.

	Valais Wines
	27.05.2008
	- By checking on distribution (Coop, Denner, etc), 
try to describe the present positioning of the wines

from “Valais”.
- If “Valais Wines” were to trade up, what would you

suggest in terms of strategy? (products, price, PR,

advertisement, etc)
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