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Eastern Mennonite University

MBA 626: Managing in the Complex Healthcare Environment

Directed Study – Fall 2012
	Faculty:
Don Tyson, RN MSN PhD
Office:
EMU Nursing Department


Room 334, 3rd floor of Campus Center

Email:

tysond@emu.edu
Phone:

540-432-4194 (O)

540-810-0073 (cell) 
Credits:            3 credits

	Office Hours:  
By appointment. Feel free to leave a message on my cell phone or contact me by email to set up a time convenient for both of us - to either meet in person, by telephone, or by email.


Course Site:  
http://moodle.emu.edu
Textbook Site:
  http://www.ache.org/pubs/hap_companion/book.cfm?pc=WWW1-2156
I. Course Description

This course focuses on the dynamics of leading the health care organization in times of rapid change during the 21st century and how that change can be used to leverage effective organizational performance. The premise for leading healthcare organizations will be examined to include understanding the stakeholders, fulfilling the goals of the mission statement, utilization of evidence-based decision making to achieve goals, and sharing the rewards of improvement with the stakeholders. The development of a workforce throughout the healthcare organization that is culturally competent and focused on the delivery of care that exceeds the expectations of a culturally diverse client base will be explored. The manager’s role in shaping the organization for effective leadership will be woven in as a theme throughout the course. In addition, the theories of servant leadership and transformational management will be examined as a way to be an effective leader and manager in organizations.
II. Course Objectives

At the end of this course, the student will be able to:
1. Describe the elements of transformational management and discuss the management behaviors needed to implement it within health care organizations.

2. Analyze the various disciplines specific to health care organizations in relation to how each discipline contributes to the success of the organization in meeting the health care needs of the community.

3. Demonstrate a basic skill of communicating complex management ideas and issues within health care organizations.

4. Discuss the human relation responsibilities of transformational managers in relation to cultural competence and facilitating a loyalty/learning environment.

5. Articulate how fostering servant leadership and transformational management will help diverse health care organizational employees to assist the organization to become a high performing organization.
6. Describe and analyze a peer’s management style as well as the challenges they face in a complex healthcare environment.
III.
Course Procedures
A. General Procedures

The course will be delivered in weekly learning units via the Moodle learning management system on the EMU website.  Each student is expected to spend between 8 to 10 hours per week on the course.  Students with serious professional ambitions in institutional management should plan to spend 10 to 12 hours per week.  The following model might be a useful guide for planning your time.


Reading assignments
4 hours/week



Participation in Moodle Discussions
3 hours/week


Preparation of graded assignments
3 hours/week


The instructor will post the weekly learning activities and discussion questions at least by the Friday morning preceding the week the assignment is due.  In most cases the weekly assignments will be posted a number of weeks in advance.  The weekly unit begins on Sunday morning at 12 am and concludes on Saturday night at 11:59 pm.  All weekly individual written assignments are due by 11 p.m. on Saturday night.  The course will be delivered using the Moodle web site.  Each student is responsible to become familiar with the use of the Moodle site. 
 A typical weekly unit will consist of: 1) a reading assignment which should be completed early in the week; 2) an occasional activity such as an interview, web-based video, or self-assessment;  3) an ongoing group discussion on the Discussion Forum within Moodle.  
Early in the week this discussion may take the form of preliminary questions and/or comments on the reading or assigned activity.  As the week progresses, contributions to the discussion should begin to reflect the learnings of the students as well as a deepening round of questions and responses to that week’s topic.  Each student shall submit at least one discussion board contribution by Wednesday 5 p.m. of each week.  A second discussion board contribution shall be made by Friday 5 p.m. each week.  Failure to meet these deadlines will result in a grade reduction for the discussion board on that given week.  Each student is encouraged to scan the entire 14 week schedule to note any particular challenges in terms of completing weekly assignments.
Since this course is being taught via distance learning, we do not have an opportunity to meet face-to-face.  However, I would still like for us to develop a sense of community as we work and learn together.  To that end, I encourage you to imagine our group sitting around a table sipping a cup of coffee and constructively debating with one another.  Feel free to share non course-related items from your personal life.  It may be something from your individual journey, family life, or work setting.  It may be sharing a prayer request or an item of joy and celebration in your life.  Let’s see what kind of community we can create given the constraints of the delivery system for this course.
B. Academic Integrity

EMU faculty and staff care about the integrity of their own work and the work of their students. They create assignments that promote interpretive thinking and work intentionally with students during the learning process. Honesty, trust, fairness, respect, and responsibility are characteristics of a community that is active in loving mercy, doing justice, and walking humbly before God. EMU defines plagiarism as occurring when a person presents as one’s own someone else’s language, ideas, or other original (not common-knowledge) material without acknowledging its source (adapted from the Council of Writing Program Administrators). [Taken from “Academic Integrity,” 2009-2010 Undergraduate Catalog.] This course will apply EMU’s AIP to any events of academic dishonesty. Please refer to the graduate catalog for specific expectations regarding academic integrity.  

C. Disability Statement

If you have received services in the past related to a learning disability or attention deficit disorder and/or feel you may have such a problem, please make an appointment to speak with me during my office hours or with the Coordinator of Student Disability Support Services in the Academic Support Center, Library 3rd Floor, 432-4233.

D. Writing: 
Writing will be a significant factor in evaluation of your work this semester. EMU has writing guidelines for graduate programs that include five sets of criteria: Content, Structure, Conventions, Style, and Source integrity (see attached table). For each written assignment, Content will constitute 50% of the grade with each of the other five criteria representing 10% of the total assignment grade. 

It is expected that graduates will be able to write at least at a “minimal expectations” level with 80% of students writing at an “excellent” level. For all of the course papers, you will be expected to utilize APA style. I will place a number of helps on Moodle related to APA. In addition, for each of the formal writing assignments, the EMU Writing Standards – Graduate Level (Grid version) will be utilized. This grid is available in Appendix B. 

In writing your papers, be sure to avoid any form of plagiarism.  EMU defines plagiarism as occurring when a person present’s as one’s own, someone else’s language, ideas, or other original material without acknowledging its source. This means that there must be sources for all quotations, and paraphrases must be credible and cited correctly.

Please take advantage of the free individual tutoring from our writing tutors. Writing tutors are strong writers who hold scheduled one-on-one sessions with students and are an excellent resource for writers at any level or at any stage in the writing process. Please remember that writing tutors do not provide an editing or proofreading service. They will help you put what you learn into practice and will work with you to improve your own proofreading and editing skills. To make an appointment, please visit the Academic Support Center on the 3rd floor of the Sadie Hartzler Library or call the Writing Center at 432-4254 or 432-4355 during the hours of 8am and 4:30pmMonday through Friday. For additional information, check their website at http://www.emu.edu/academics/writing/
E. Faculty Availability & Role

If at any time during the semester you are experiencing difficulty in the course or experience a personal/professional emergency, please contact either Jeff or myself immediately so that we can resolve any issue. We will then work with you to determine the best approach for how you can meet the course objectives and stated assignments and not disrupt the learning of others in the class.

It enhances our effectiveness in helping you if you contact us early rather than later.  Together we can work effectively to mitigate any difficulty you may be experiencing so that you can be successful in this course.
I appreciate direct communication via telephone or face to face when difficulties arise. In addition, we will check email 6 days out of the week. Usually the day I will not be checking email will either be Saturday or Sunday, but not both in a weekend.

F. Confidentiality & Emotions 
In any class, professional and/or personal examples are often given by the class participants to elucidate the points being discussed. Your participation in the class means that you agree to respect confidentiality. Examples from the class, unless they are public domain or unless you have specific permission, may not be cited or discussed outside of the “class” setting. If you cannot agree to maintain confidentiality, you will not be able to complete the course.

G. Syllabus Changes

As I find new case studies that are helpful for discussion, their readings will be assigned as the semester progresses for use in our weekly forums. In addition, at times minor changes need to be made in the syllabus related to scheduling or readings. If any necessary changes need to be made, I will make an announcement about it as well as send a message to the students and post those changes on Moodle.

IV.
Course Expectations & Deliverables:

A. Overall Grading Plan
The final grade in the course will be calculated as follows:

Weekly participation in discussion
28% of course grade

Successful completion of IHI Module
2% of course grade

Management Self-Reflection Paper
20% of course grade

Management Observation Paper

20% of course grade 
Final Paper – Improvement Area
30% of course grade

B. Weekly Participation & Group Discussion (28%): 
This course will be structured using a seminar approach in a modified manner due to the online nature of the majority of the course, as well as the unique nature of a one-student directed study. Since the success of such a course depends to a large degree on the quality of the interaction within the Discussion Forum, regular participation will be expected. In addition to simply participating, I will expect you to have read the required readings prior to posting your responses.  
Questions for weekly discussion will be posted by the course professor by the Friday preceding the start of week’s activities. Course success involves timely submission of posts to the Discussion Forums (first post by Wednesday 5p.m. and second post by Friday 5 p.m.). Following are important points:

1. At least one original contribution of substance each week (at least 150 words in length). This contribution should evidence significant engagement and careful response to either the assigned readings or the learning activity of the week. It may include your own position on the topic under consideration, personal experience with similar situations, and/or introduce thought provoking and relevant questions.

2. At least one substantial response to the weekly co-teacher responses and questions (at least 150 words in length). A substantial response involves true engagement with someone else’s post. You may support or challenge what the co-teacher has shared in the Discussion Forum giving your rationale for why you take the position you do. You may choose to add to or extend the contribution of another person. 

3. Sound composition (e.g. grammar and spelling) will be expected. However, the EMU Writing Standards will not be directly used to evaluate your contributions to the Discussion Forum.

4. Grading for each week will be based on a rubric as outlined in Appendix D. This is the rubric in use in the MSN program at EMU. Essentially, each weekly post is worth 2 points =  2% of the total course grade.
C. Scholarly and Professional Deliverables (70%) 

There will be 3 formal writing assignments during the semester. See the detailed instructions and specific topics for each paper and due dates in Appendix A.

D. Institute for Healthcare Improvement Leadership module (2%)
The Institute for Healthcare Improvement offers many educational resources for healthcare leaders and managers. One is a learning module related to leadership styles and philosophy. This needs to be completed by Week 3. The link to the module can be found on Moodle in Week 2. The module is free since you are a student, but it will ask you to register. When you have completed the module, there is a certificate to print off which you need to either email to me or send via snail mail. Successful completion by the due date will result in an automatic 100% for the assignment. For each week late after that, 10 points will be reduced from the grade (i.e. if submitted 1 week late, the assignment grade will be 90%)
E. Grading Scale

Grades will be based on an accumulation of numerical points that will be converted to a letter grade at the end of the course. Each assignment will receive a score expressed as a fraction, with the points received over the total points possible (e.g. 18/20). The following is the basic scale used for evaluation. 1 point per day will be subtracted for missed deadlines unless prior approval has been granted. 
100-95 = A

91.9-89   = B+

9.94-92   = A- 

88.9-85   = B




84.9-82   = B-

F. Other Expectations

Emergencies:  It is the nature of our time together as a class to occasionally have colleagues who experience work or family emergencies.  Please contact me immediately if you find yourself in such a situation.  I will then work with you to determine the best approach for how you can meet the course objectives and stated assignments and not disrupt the learning of others in the class.

Learning Disabilities: If you have received services in the past related to a learning disability or attention deficit disorder and/or feel you may have such a problem, please make an appointment to speak with me during my office hours or with the Coordinator of Student Disability Support Services in the Academic Support Center, Library 3rd Floor, 432-4233.
Synchronous Sessions: There is the potential for several synchronous sessions during the semester. Early in the semester we will work at dates for these sessions. Such sessions will use Gotomeeting.com or WebX if it is available.
V.
Required Texts:
White, K.R. & Griffith, J.R. (2010). The well-managed healthcare organization, (7th ed.). Chicago: Health Administration Press.


NOTE: There have been a number of significant changes in this text from the 6th to the 7th edition. Thus, the 6th edition will not work for this semester. I apologize for any inconvenience that has caused. 

O’Brien, M.E. (2011). Servant leadership in nursing: Spirituality and practice in contemporary health care. Boston: Jones and Bartlett Publishers.
Additional articles, class slides and other resources will be provided via the Moodle website. Cases used for class will be sent to students during the week prior to class. Students will expected to read the cases before class.
VI.
Course Schedule
IMPORTANT NOTE: DURING THE SEMESTER, A VARIETY OF PAPERS AND WEEKLY ASSIGNMENTS REQUIRE YOU TO INTERVIEW PERSONS WITHIN AN ORGANIZATION. pLEASE READ AHEAD IN THE SYLLABUS AND PLAN THESE INTERVIEWS ACCORDINGLY. IT IS BEST TO MAKE APPOINTMENTS SEVERAL WEEKS IN ADVANCE OF THE ACTUAL MEETING. THESE INTERVIEWS INCLUDE:

· Medical Director – For the discussion forum during Week 8 starting October 8
· CEO – for Reflection Paper #2 due October 28 (8 hour shadowing experience)
· Human Resource Director – for discussion forum during Week 11 starting November 5
· Chief Information Officer – for discussion forum during Week 12 starting November 12
· Someone from a non-clinical support department – see description below in Week 14 starting November 26
Week 1 – August 27: Introduction, Course Overview, & Foundations of High-Performing Healthcare Organizations
There will be a synchronous session on either August 27 or 28 at 7pm on Gotomeeting.com. Be prepared to do be involved with the following:

· Participant introductions (as I have not met you yet!)
· Review syllabus & expectations

After class:

Read:
White & Griffith – Preface & Chapter 1


Hill & Lineback article in Moodle

Watch: Webinair regarding Baptist Health South Florida – link on Moodle

Assignment:  Complete the survey on page 130 of Hill & Lineback in preparation for discussion.

Forum:
Participate in the discussion Forum on Moodle

Week 2 – September 3: Cultural leadership

Read: 
White & Griffith – Chapter 2



Casida & Pinto-Zipp article on Moodle

Assignment: 

· Go to your organization’s website and identify their mission/vision statements as well as any information about “shared values” as discussed in the text.
· Be sure to begin the IHI Leadership module. 
Forum:
Participate in the online forum 
Week 3 – September 10: A Model of Servant Leadership in Healthcare Organizations

Read:
Chapter from O’Brien (2011) found in Moodle

O’Hara(2010), Waterman (2011), and Spears (2004) articles
Assignment: Submit evidence of completing the IHI Leadership module this week.

Forum:
Participate in the online forum 
Week 4 – September 17: Operational Leadership

Read:
White & Griffith  – chapter 3


Article from H& HN on operational excellence

Skim the Mercy Health System Malcolm Baldridge application


Forum:
  Participate in the online forum

**Reflection Paper #1 due September 23**
Week 5 – September 24: Foundations of Clinical Performance

Read:
White & Griffith  – chapter 5


Crossing the Quality Chasm – Executive Summary – from the IOM report 2001
Case Study about Intermountain Health System – you may wish to review their website if interested in more information about them (link found on Moodle)


Forum:
  Participate in the online forum 
Week 6 – October 1: Managing Your Manager


Read:
Total System Power article


Borchardt article

Gabarro & Kotter article


Forum:  Participate in the online forum
Week 7 – October 8: Managing With Physicians in Healthcare Organizations

Read:
White & Griffith  – chapter 6


Lee article found on Moodle

Powerpoint found on Moodle created by Dr. Robert Remstein, MD MBA. He is the Medical Director at Capital Health System in Trenton, NJ. He created this powerpoint for the Fall 11 and Spring 12 classes.


Assignment:
Make an appointment to interview Medical Director of an acute care health care organization. This might be Dr. Carroll at RMH or we might assign you someone at UVa. We will let you know several weeks ahead so you can make an appointment.

Based on your readings and review of Dr. Remstein’s powerpoint, generate a list of questions that would help you as a manager better understand the role/needs/ responsibilities/ and unique features of physicians within a healthcare organization. 
Participate in the Online Forum creating a reflection post regarding your interview.
Week 8 – October 15: Managing With Nurses in the Healthcare Organization

Read:
White & Griffith  – chapter 7


Espinoza et al. (2009) article
Bamford-Wade & Moss (2010) article
Forum:
 Participate in the online forum  
Week 9 – October 22: Fall Break. 
No readings or forums this week. Be working on Reflection Paper #2
HOWEVER – **Reflection Paper #2 due October 28**
Week 10 – October 29: Managing Clinical Support Staff in Healthcare Organizations

Read:
White & Griffith  – Chapter 8

Forum:
Participate in the online forum
Week 11 – November 5: Human Resource Issues in a Well-managed Organization

Read:
White & Griffith  – Chapter 11

Case studies found on Moodle
Assignment:
You will interview the Director (or whatever their title is) of Human Resources at either RMH or UVa Medical Center. Generate a list of questions based on the reading as well as a review of the case studies. You might also consider identifying 2 or 3 human resource situations that you find problematic in your role, and be prepared to share these with the person you interview.

Forum:
Participate in a debriefing forum after the synchronous class – required to post only 1 response. 

Week 12 – November 12: Knowledge Management in Healthcare Organizations 

Read:
White & Griffith  – Chapter 10


Goldstein article (link on Moodle)
Moody et al. (2004) article

Powerpoint generated by Michael Rozmus, CIO at RMH, Spring 2012

Assignment:
You will interview the Chief Information Officer at either RMH or UVa Medical Center. Generate a list of questions based on the reading that would help you better understand the role of  information systems, how IS can assist your department to fulfill your role, and how your department might assist the IS department function to better fulfill their role.
Forum:
Participate in a debriefing forum after the synchronous class – required to post only 1 response. 
Week 13 –November 19: Thanksgiving Break. 

No readings for this week but be working on Reflection Paper #3. 


**Reflection Paper #3 due December 1**

Week 14 – November 26: Environment-of-Care Management in Healthcare organizations
Read: 

White & Griffith  – Chapter 12


Richmond article

Assignment:
Your assignment and basis for our discussion forum will be to interview a STAFF person in an EOC department (not necessarily housekeeping – see the departments as identified in your text) at your facility, and ask them about their role in meeting the objectives of the organization. Have a 30 minute conversation with them using questions which you discern from reading the chapter.

Forum:
Participate in the online forum discussion reflecting on the readings and its comparison to the learnings from your conversation with someone in your organization who works in one of the many EOC departments of your organization 
Week 15 – December 3: Beyond Acute Care to Community Health
Read:
White & Griffith  – Chapter 9



Adashi & Geiger article on Moodle

Read the other resources about how community needs are met by HCOs in Harrisonburg & Rockingham County. Links are found on Moodle.

Assignment:
Find the annual report for your organization, and discern from that report the methods and financial costs to the organization for ways of improving the health in the community beyond the primary goals of the organization.

Forum:
Participate in the online forum. We will spend considerable time discussing how each of your organizations meets the needs of the community.
Week 16 – December 10: Reflections, Sharing, and Growth Points this Semester 

Read: 
Nonaka & Takeuchi (2011) as well as Ford (2009) articles
Assignment:
You will post your 6-slide PowerPoint of your leadership/management improvement strategy final paper in the Discussion Forum, along with any comments you would like to make. 
Forum:
Participate in online forum regarding your final paper as well as what you have learned and how you have grown this semester. 
VII.
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Appendix A  -Reflection Paper Requirements

Students will write 3 Reflection papers based on the readings, class discussion, literature review and their own experience within their organization regarding the designated readings

A. General Information For All Papers 

Reflection papers are assigned to give you an opportunity to reflect on some key concepts in the course and how they may be particularly operative in your own professional life as well as the life of your own organization. These papers will give you the opportunity to reflect directly on the readings and class discussions, find relevant supplemental evidence-based information in the literature, and apply that information specifically to the issues relevant in your own life and practice.

1. Each paper must be 7 to 10 pages in length plus title page and reference page – double spaced using 12 font Times New Roman (NO MORE!)
2. Each paper and must utilize APA style as per the most current EMU Nursing Department guidelines for APA.

3. Timely submission of the assignment by 11 pm Saturday of the week it is due.

4. The paper should demonstrate evidence of having read the assigned material and finding additional evidence-based literature to support your thesis.

5. Each paper should include at least 4 other peer-reviewed professional journal articles beyond use of the texts or course articles (1 may be web-based) that support your thesis.

6. The written assignments will be evaluated using the EMU Writing Grid – Graduate Level (Grid version).50% of the paper will be graded based on the “Content” section, with each of the other 5 sections being weighted at 10%. See Appendix B for the grid.

7. See Appendix C for a suggestion on how to structure your papers.

B. Topic and Due Dates

	Paper
	Content
	Due Date

	Reflection Paper I
	Transformational Management & Servant Leadership in Your Organization and Yourself
In chapters 1 and 2 (esp. Exhibits 1.6 & 2.1), White and Griffith identify their working premise of transformational management. Further, other literature read discusses the concept of Servant Leadership. How are/ would these theories work in your organization or your department? What would be roadblocks to implementing them in your organization? What do you need to do as a manager/leader to utilize these theories? What management/ leadership growth goals do you identify? Select one or two specific ways you wish to improve in your role in relation to transformational/servant leadership and managing in a complex health environment. As you continue through the semester, you will focus on this area for improvement throughout the semester. What literature supports the specific ways that you can work at this improvement throughout the semester and into the future? You may wish to also reflect on learnings from completion of the IHI module.

	September 23

	Reflection Paper II
	The Life and Times of a Manager/Leader – Reflections on Observing a Manager/Leader in Action 
This assignment requires that you partner with someone in your organization at a management/leadership level at least one step above your role. You will be expected to spend at least 8 hours “shadowing” your colleague throughout his/her day, and taking notes on management issues (both individual and corporate) that you observe. Your paper will then consist of 7-10 pages summarizing your observations from the day and analyzing the management theories and strategies that you observed.

I would challenge you to consider shadowing the CEO of your organization. If that person is not able to meet with you, possibly the COO, CFO or CNO. You might consider constructing a set of questions based on the readings so far this semester – esp. chapters 1 through 3 of G&W as well as O’Brien’s theory and model of servant leadership. While you will want to write specific questions or objectives for the day, here are some examples:

· What theory of leadership and management do they espouse? 
· What challenges do they and other CEO’s face in their role related to creating a transformational/  servant model? What has worked for them? Not worked for them? 
· What do they need from the managers and staff who report to them? What do they see as the staff needing from him/her? 
· What keeps them awake at night? What brings them joy?

· What impact does their style have on outcomes for the organization?
· How does the mission/vision/philosophy of the organization influence their leadership style?
· How does the literature support what the CEO says to you? 
· What highlights can you take away from this experience that role models for you measures to implement transformational/servant leadership & management? 
	October 28

	Reflection Paper III
	Board Presentation and Proposal
The Board of Directors of XYZ Medical Center is in need of an interim leader that is able to actualize themselves as a self-proclaimed transformational/servant leader. The task ahead involves finding such a leader who can identify and discern what is needed to bring stability to your current employment (i.e. real) department that has experienced major cultural shifts, poor employee engagement, and historical ineffective leadership. 

You have sought out the call of the Board to be such an interim leader. Your background includes your actual career background plus additional experiences with assisting other organizations through similar issues within your area of expertise.

You are to prepare a 20 minute presentation that will convince the Board of Directors that you have the knowledge, skills, and experience to make significant transformational change in this department. This presentation needs to:

· Apply the major learned concepts/themes discussed during the semester and in the readings;

· Outline a thoughtful and substantive plan;

· Promote the department and HCO as an effective steward to the community;
· Be creative and specific;

· Utilizes other evidence-based literature to support your proposals.
You will submit your powerpoint by December 1. Before Thanksgiving we will set a date for you to present this proposal after December 1 through a synchronous session to a group of 3 persons serving as the Board of Directors. You will get to choose one person to serve on the Board of Directors. Because it is the middle of summer, the entire Board is away on vacation and will need to join Jeff, you, and myself through either a Go-to-meeting session or through WebEx.
NOTE: There will not be an actual paper. Your “deliverable” will be your powerpoints and presentation.


	December 1


C. Grading Rubric and Percentages
See the Writing Standards Rubric at the end of the syllabus.

Weight percentages for the Reflection Papers will be as such:

Content:


50%

Structure:


10%

Style:


10%

Conventions:

10%

Information Literacy
10% 
Source Integrity:

10%

D. Rewriting of Papers
If a student receives less than an 85% on a paper, they may rewrite the paper after discussion with faculty. During that discussion we will negotiate a reasonable deadline date for resubmission. The final grade which will show up in Moodle will be an average of the first submission and the second submission. However, no one can receive higher than a 91% for the final grade. 

It is believed by graduate faculty at EMU that  this provides students the opportunity to refine their writing skills as they progress through their course of study. 

Appendix B - Writing Standards GRADUATE LEVEL Rubric

	Criteria
	A  

Excellent

(50-46)

(10-9.2)
	B  

Minimal Expectations

(45-41)

(9.1-8.2)
	C  

Below expectations

(41- 0)

(8.1-0)
	Comments

	Content – 50%

(quality of the information, ideas and supporting details.)
	· shows clarity of purpose

· offers depth of content 

· applies  insight and represents original thinking
	· shows clarity of purpose

· offers substantial information and sufficient support

· represents some original thinking
	· shows clarity of purpose

· lacks depth of content and may depend on generalities or  the commonplace

· represents little original thinking
	

	Structure – 10%

(logical order or sequence of the writing)
	· is coherent and logically  developed

· uses very effective transitions 
	· is coherent and logically developed

· uses smooth transitions 
	· is coherent and logically (but not fully) developed

· has some awkward transitions
	

	Rhetoric and Style – 10%

(appropriate attention to audience)
	· is concise, eloquent and rhetorically effective

· uses varied sentence structure

· is engaging throughout and enjoyable to read
	· displays concern for careful expression

· uses some variation in sentence structure

· may be wordy in places
	· displays some originality but lacks imagination and may be stilted 

· uses little varied sentence structure

· frequently uses jargon and clichés

· uses generally clear but frequently wordy prose
	

	Conventions – 10%

(adherence to grammar rules: usage, mechanics)
	· uses well-constructed sentences

· makes virtually no errors in grammar and spelling

· makes accurate  word choices
	· almost always uses well-constructed sentences

· -makes minimal errors in grammar and spelling

· makes accurate word choices
	· usually uses well-constructed sentences

· makes several errors

·  makes word choices that distract the reader
	

	Information Literacy – 10%

(locating, evaluating, and using effectively the needed information as appropriate to assignment)
	· uses high-quality and reliable sources

· chooses sources from many types of resources

· chooses timely resources for the topic

· integrates references and quotations to support ideas fully
	· uses mostly high-quality and reliable sources

· chooses sources from a moderate variety of types of resources

· chooses resources with mostly appropriate dates

· integrates references and quotations to provide some support for ideas
	· uses a few poor-quality or unreliable sources

· chooses sources from a few  types of resources

· chooses a few resources with inappropriate dates 

· integrates references or quotations that are loosely linked to the ideas of the paper
	

	Source Integrity – 10%

(appropriate acknowledgment of sources used in research)
	· cites sources for all quotations 

· cites credible paraphrases correctly

· includes reference page

· makes virtually no errors in documentation style


	· cites sources for all quotations

· usually cites credible paraphrases correctly

· includes  reference page

· makes minimal errors in documentation style


	· has sources for all quotations

· has mostly credible paraphrases,  sometimes cited correctly

· includes reference page with several errors

· -makes several errors in documentation style.
	

	The weighting of each of the six areas is dependent on the specific written assignment and the teacher’s preference. Plagiarism occurs when one presents as one’s own “someone else’s language, ideas, or other original (not common-knowledge) material without acknowledging its source” (adapted from Council of Writing Program Administrators). 
	Grade


APPENDIX C: SUGGESTION FOR STRUCTURE OF PAPERS IN RELATION TO CONTENT
	Section of Paper
	Description

	Introduction & Issue identification
	Introduce your paper. Include a thesis statement which provides the reader a “road map” of your paper.

Second, identify clearly how the issue is particularly relevant or played out in your organization. How does it manifest itself? How does it impact you? How do you see it? 


	Impact on Organization, Other Managers, Staff, Stakeholders and/or  Patients/ Clients/Residents
	Clearly identify the impact of this issue on the delivery of health services within your organization. Describe or characterize the issue in more detail. Questions to consider include but are not limited to: Why is this an issue? How does it impact care delivery or services? How does it affect the staff’s ability to provide services? What other stakeholders may be impacted?



	Review of Relevant Literature
	Include relevant literature from professional journals, industry publications and other information in your review of the literature of your topic. A combination of 4 to 6 web references and professional journals must be used. You may only use 2 websites for your sources.



	Solutions & Implications for Action

	First, given what you have learned this semester as well as what is suggested in the evidence-based literature, what would be the best strategies for your organization to combat the issue? What strategies will give your organization its best chance at succeeding with this issue?
Second, how can you begin the process of implementing strategies that will move you forward on the organizational strategies above in your current role in the organization? What can you do to begin to move in the proper direction from your own personal vantage point in your organization?



	Summary
	Conclude with a summary of the highlights of your paper. Look back to your thesis statement. Then summarize (do not preach!) what you said you would do in your thesis statement to tell your reader where you have been. This is a summary of the major points which you discussed in your paper. DO NOT interject new ideas at this point. The summary tells the reader “Where you have been” and the “highlights of the trip”.


Appendix D: Rubric for Grading of Weekly Moodle Discussion Forum
	Desired Characteristics of Posts
	Excellent

2 points
	Good

1.25 points
	Poor

0.50 points

	Timely & quantitative discussion contributions (150-200 words for original post)
	Two postings per discussion forum. 1 original & 1 in response to faculty questions. Postings completed by designated times
	Two postings per discussion forum. One posting not completed by designated time or not within designated word count.
	One posting per discussion or two posting with both not completed by designated time and/or within designated word count

	

	Responsiveness to discussion: demonstration of knowledge, understanding gained from assigned readings
	Very clear that readings were understood and ideas were incorporated well into responses; postings continued the comments and insights of other learners.
	Clear that readings were understood and that concepts and insights were incorporated into responses.
	Postings had questionable relationship to the reading material and/or topic under discussion, with little or no evidence of understanding

	

	Clear communication; correct grammar, spelling, and understandable statement flow. In-text citations follow APA when referring to other than textbook materials as warranted.
	Statements were well organized and clear. Correct in-text citations were provided as warranted.
	Statements were mostly organized and clear. Correct in-text citations were provided for the most part when warranted.
	Organization was unclear. In-text citations were omitted when warranted or grossly inaccurate.

	

	NOTE: 0.0 Points will be awarded if there are no postings for the week. Each discussion will be worth 2 points.   All three characteristics must be achieved to be awarded the designated points for the good or excellent category. For example: If there are two postings per discussion and completed by designated times but the postings have a questionable relationship to the reading materials then 0.50 points will be awarded.  






