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S TC "District and School Information" \f C \l "1"  TC "School Identification" \f C \l "2" CHOOL IDENTIFICATION

	School Name: 
	San Pedro High School
	Location Code: 
	8850
	Local District:
	South

	

	CDS Code 
	County
	District
	School

	
	1
	9
	6
	4
	7
	3
	3
	1
	9
	3
	7
	8
	3
	8


For additional information on our school programs contact the following:


	Principal: 
	Jeanette Stevens
	E-mail address: 
	Jls6008@lausd.net

	

	SPSA Designee: 
	Sheriece Fleming
	Position: 
	Title I Coordinator
	E-mail address: 
	Smf0199@lausd.net

	

	School Address: 
	1001 W. 15th Street San Pedro, CA. 90731
	School Telephone Number: 
	(310) 241-5800


	The District Governing Board approved this Single Plan for Student Achievement on:
	


	I have reviewed with the principal, the Single Plan for Student Achievement (SPSA) and Targeted Student Population (TSP) plan and recommend both for implementation.

	Terry Ball
	
	
	
	

	Typed name of Local District Director
	
	Signature of Local District Director
	
	Date


S TC "SPSA Approvals" \f C \l "2" PSA APPROVALS LOCAL DISTRICT REVIEWERS
	Directions: 
	After you have reviewed the applicable sections of the Single Plan for Student Achievement (SPSA) and determined that the SPSA meets legal requirements, check the approval box and type your name and date on the appropriate line.

	
	
	
	
	
	
	

	
	Approved by Local District English Learner Coordinator:
	
	Marcos Navas
	
	
	

	
	
	
	[Typed name of Local District English Learner Coordinator]
	
	Date
	

	
	
	
	
	
	
	

	
	Approved by Local District PACE Administrator:  
	
	Theresa Arreguin
	
	
	

	
	
	
	[Typed name of Local District PACE Administrator]
	
	Date
	

	
	
	
	
	
	
	

	
	Approved by Local District Title I Coordinator:  
	
	Lorraine Torres
	
	
	

	
	
	
	[Typed name of Local District Title I Coordinator]
	
	Date
	

	
	
	
	
	
	
	

	
	

	Note:
	The SPSA will be forwarded to the Local District Director for review and authorization only after approvals have been provided by all Local District reviewers above.

	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Approved by Local District Director:  
	
	Terry Ball
	
	
	

	
	
	
	[Typed name of Local District Director]
	
	Date
	

	
	
	
	
	
	
	


R TC "Recommendations and Assurances" \f C \l "2" ECOMMENDATIONS AND ASSURANCES

The School Site Council recommends this school plan and its related expenditures to the district governing board for approval and assures the board of the following:

1. School Site Council has developed and approved, and will monitor the plan, to be known as the Single Plan for Student Achievement for schools participating in programs funded through the consolidated application process.  

2. School plan was developed “with the review, certification, and advice of any applicable school advisory committees.”

The School Site Council sought and considered all recommendations from the following groups or committees before adopting this plan. Signatures are requested for those advisory committees/groups providing input in the development of this plan.

	Committees
	Date(s) of recommendation
	Chairperson 

	
	
	Typed Name
	Signature

	English Learner Advisory Committee (ELAC)
	
	Angela Rollins
	

	Other (list)
	
	
	


3. The content of the plan is aligned with school goals for improving student achievement.

4. The plan is reviewed annually and updated, including proposed categorical expenditures of funds allocated to the school through the consolidated application, by the School Site Council.

5. Plans are reviewed and approved by the governing board of the local educational agency “whenever there are material changes that affect the academic programs for students covered by programs” funded through the consolidated application.

6. The school minimizes the removal of identified children during regular school hours for supplemental Title I instruction (Targeted Assistance Schools only).

	This school plan was adopted by the School Site Council on the following date:
School plan approval appears in SSC Minutes.
	03/31/2016
	

	
	Date
	


 Attested: 

	Serita Richardson
	
	
	
	

	Typed name of SSC chairperson
	
	Signature of SSC chairperson
	
	Date

	Jeanette Stevens
	
	
	
	

	Typed name of school principal
	
	Signature of school principal
	
	Date


2 TC "Funding Allocated to this School" \f C \l "2" 016-2017 FUNDING ALLOCATED TO THIS SCHOOL
The following categorical funds were allocated to this school through the Consolidated Application and Reporting System (“CARS”). Additional funds were allocated to this school through the Local Control Funding Formula. Funds (listed under “Other”) may be allocated to the school in accordance with District policy. If the school is operating as a Schoolwide Program (SWP), the following programs are consolidated in this plan:
(Delete funding sources from this list for which the school does not receive an allocation.)
	Federal Programs

	Elementary and Secondary Education Act:

	
	
	
	

	Title I: Schoolwide Program (7S046)
	Amount:
	$
	733,488

	Purpose: 
	To upgrade the entire educational program of the school.
	

	
	

	

	
	

	Title I: Parent Involvement Allocation (7E046)
	Amount:
	$
	12,744

	Purpose: 
	To promote family literacy, parenting skills, and parent involvement activities.
	

	
	

	Title III: English Language Development (7S176)
	Amount: 
	$
	1,904

	Purpose: 
	To provide professional development to teachers, administrators, and other school support staff

to improve Designated and Integrated ELD instruction for English Learners.
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total amount of categorical funds allocated to this school:
	$
	748,136


D TC "District Mission Statement" \f C \l "2" istrict Mission Statement
The teachers, administrators, and staff of the Los Angeles Unified School District believe in the equal worth and dignity of all students and are committed to educate all students to their maximum potential.
	Local Educational Agency (LEA) Plan Goals
The LEA plan serves as the instructional plan for the District and is measured through the Performance Meter and aligned to the following academic goals:

Goal 1: English/Language Arts and Mathematics—Proficiency for All
· Increasing literacy skills through the implementation of the California Standards in K-12 ELA, K-12 mathematics, and literacy in secondary History/Social Sciences, Science, and Technical Subjects

· Increasing the number of students meeting or exceeding standard in grades 3-8 and grade 11 on the California Assessment of Student Performance and Progress in mathematics

· Implementing a multi-tiered system of support to provide targeted instruction and intervention to K-12 students based on English/language arts and mathematics data

Goal 2: English Learners—Proficiency for All

· Increasing English Language Development through implementation of the California English Language Development Standards

· Providing and administering K-12 Instructional Programs for English Learners (ELs) that include:

· Structured English Immersion

· Mainstream English Instructional Program

· Dual Language Two-Way Immersion

· Transitional Bilingual Education Program

· Maintenance Bilingual Education Program

· Accelerated Learning Program for Long Term English Learner Program

· Secondary English Learner Newcomer Program

· Using Title III funds to help ELs meet the State’s annual measurable achievement objectives and build teacher capacity in meeting the academic and linguistic  needs of students in the core subject areas including English Language Development 

· Meeting the District’s expectation for ELs to advance in English language proficiency through Designated and Integrated English Language Development (ELD) and reclassify after five years of instruction

· Promoting parent and family involvement in EL programs at the central, Local District, and school site level

· Enhancing the quality of language instruction in the District’s EL programs

· Planning and developing the tools necessary to implement high-quality comprehensive professional development designed to improve the instruction and assessment of ELs

· Supporting and monitoring the continued academic success of Reclassified Fluent English Proficient speakers (RFEPs)

Goal 3:  All students will be taught by highly qualified teachers.

· Placing teachers in schools, classrooms and subject areas based on teacher credentialing (Highly Qualified)

· Providing effective professional development to teachers in Focus, Priority and Reward schools

· Providing professional development to teachers on the California Standards  in ELA, mathematics, History/Social Sciences, Science, Technical Subjects, and English Language Development

· Providing professional development to teachers on textbook and curriculum adoptions that align with the California Standards

· Providing professional development for teachers and administrators to improve instruction for English learners (ELs) and Students with Disabilities (SWDs)

· Regularly assessing the effectiveness of professional development delivered throughout the District

· Supporting professional needs of teachers of English Learners through Title III support coaches

· Using the research base to design professional development topics and implementation

· Building teacher capacity to use technology to plan and strengthen instruction, and to improve student understanding and use of technology for learning

Goal 4:  All students will be educated in learning environments that are safe, drug-free, and conducive to learning

· The California Department of Education no longer requires that this goal be addressed in the LEA plan

Goal 5:  All Students will Graduate from High School—100% Graduation

· Providing ongoing professional development, designed specifically towards accurate student placement and construction of the master schedule

· Monitoring individual graduation plans to ensure all students have access to a high-quality course of study that builds toward college and career readiness

· Offering differentiated, evidence-based instructional support and professional development that address the unique learning needs of the District’s diverse learners, including at-risk students, and, as appropriate, provide interventions that respond to factors that may negatively impact student learning and achievement and impede their graduating from high school college-prepared and career-ready


	2016-17 District Professional Development Priorities:

1. Implementation of the California Standards  in ELA, mathematics, History/Social Sciences, Science, Technical Subjects, and English Language Development

2. Improve instruction through the  implementation of the English Learner (EL) Master Plan 

3. Use of the Teaching and Learning Framework Rubrics to improve teaching and learning across the district 

4. Use of benchmark, progress monitoring, and diagnostic assessments (SBAC and district-developed interim assessments) to drive instruction and intervention in ELA, mathematics, science, history and ELD

District Core Program for All Students:

The District’s core program is built on the California Standards in ELA, math and ELD, and in all other subjects, grounded in evidence-based pedagogy for effective instruction. In the 2016-2017 school year the District will continue full implementation of the California Standards in all grade levels. The District focus will revolve around the alignment of curriculum, instruction, and assessment ensuring successful outcomes for all students. 

Curriculum focus-2016/2017

     -   Implementation of the California Standards in ELA and math using the District adopted texts, including digital text, effectively
     -   Implementation of the California English Language Development Standards for English Learners

     -   Anchoring reading and writing instruction in evidence from the text using a variety of increasingly complex texts.

     -   Writing across genres, with a focus on argument
     -   Providing rigorous mathematics instruction that focuses deeply on the mathematics standards for the grade-level and provides a coherent transition from one topic to another and one grade to another
Instructional focus-2016/2017

     -   Use of close reading and quality text dependent questions to support students in reading and writing instruction.

     -   Emphasis on the Standards for Mathematical Practices

     -   Stronger emphasis on the use of project-based learning and performance tasks to drive instruction.

Assessment focus-2016/2017

     -   Use of a multi-tiered system of support (MTSS) based on ongoing data analysis, to inform instruction and intervention.

     -   Use of MyData, a web-based tool that increases availability and usability of student data for LAUSD educators, in order to improve teaching and learning.

     -   Use of benchmark, progress monitoring, and diagnostic assessments (SBAC, district-developed interim assessments, and assessments of English language development) to drive instruction and intervention.

     -   Use of School Quality Improvement Index to evaluate school performance in terms of student achievement using a variety of measures, both status and growth related.

Schools are expected to frame their banked Tuesday professional development in 2016-2017 around the District priorities using a Plan-Deliver-Reflect-Revise model or Cycle of Inquiry and/or problem-solving process to improve outcomes for all students. The analysis of student data and work samples is used as the anchor for building professional practice.

The District will continue to support teachers and staff in the effective use of student achievement data in all subject areas. The District will further integrate the use of Performance Management both at the District and school levels in order to meet Performance Meter targets.  

The District has adopted six culturally responsive and linguistically appropriate instructional strategies that are threaded throughout all PreK-12 content instruction. Instructional strategies include the use of advanced graphic organizers, explicit instruction in academic language, use of cooperative communal learning strategies, instructional conversations, contrastive analysis and making cultural connections by creating optimal learning environments. 

The District will effectively implement the English Learner Master Plan for educating English Learners, Standard English Learners, and English Learners with disabilities. This plan focuses on the effective use of standards-based differentiated Designated and Integrated ELD instruction specifically designed for ELs, and standards-based instruction using SDAIE to ensure full access to the core curriculum, to meet the needs of all students including gifted and talented students, students with disabilities, and English learners. 

Strong classroom management as outlined in the District’s Discipline Foundation Policy frames the instructional program. Maximum use of academic engaged time is accomplished through planning resulting in clear expectations, preparing for transitions, and developing instruction that engages students in learning.


S TC "School Mission, Vision, and Profile Description" \f C \l "2" CHOOL MISSION, VISION, AND PROFILE DESCRIPTION

School Mission

Directions: SPHS integrates communication, collaboration, critical thinking, creativity, citizenship, and leadership as we begin to implement Common Core competency to guide students in realizing their full potential. San Pedro High School graduates will become: effective communicators and collaborators who demonstrate competence in listening, speaking, reading, writing and numeracy that utilize technology while working with people from diverse backgrounds, critical and creative thinkers who analyze, problem-solve, synthesize, and formulate a new and innovative ways to respond to challenges of the future, active community members and leaders who participate as informed members in their local global environments and have a positive influence upon the world.
School Vision

Directions: All stakeholders of SPHS comprise a learning community that effectively prepares students to be college and career ready in a competitive 21st century global economy and environment.
School Profile Description

Directions: Provide a brief description of your school community (the boxes below expand as needed).

	1.
	Describe your school’s geographical, demographic, educational and economic community base:
The following websites contain useful date: http://www.census.gov/ , http://www.zip-codes.com/ , http://www.city-data.com/

	San Pedro High School (SPHS) is part of the Los Angeles Unified School District (LAUSD) Educational Center: South. SPHS campus has two campuses: the main entrance to the Flagship campus is located at 1001 W.15th Street and Alma and the John M. and Muriel Olguin campus is located at 3210 S. Alma Street on the closed Fort MacArthur’s Upper Reservation with a view of the Pacific Ocean and opened in the 2012-2013 school year. The Olguin campus can house up to 800 students. According to 2013-2014 city data, San Pedro has a population of 77,008 people. The median household income in 2013 was $61,507 and the median age for males is 38.3 years and females 40.4 years old. 38.3% of San Pedro residents have less than a high school education while 24.6% have a bachelor’s degree or higher in education. 

	2.
	Indicate grade levels and, if applicable, school configuration (e.g., Continuation School, Sp. Ed. Center, etc.):

	San Pedro High School is a four year comprehensive high school located in San Pedro, California, a community that is adjacent to the Port of Los Angeles.  The Flagship campus houses four small learning communities (SLC): Business Academy, Pirate Health & Fitness (PIFI), Global/Environmental Academy and Pedro Action League (PAL’s). The Olguin campus houses two magnet centers: Marine Science Magnet and Police Academy, as well as some Flagship students who travel between campuses. There is a bus that provides transportation for students who have classes on both campuses. The bus runs during nutrition and lunch.

	3.
	Indicate student enrollment figures:

	San Pedro High School has a total of 2,512 students enrolled between the two campuses. Males comprise 47% of the student population and 53% are female.

	4.
	Indicate poverty level (i.e., percentage of low-income students identified on the Title I ranking):

	63% of students participate in a free or reduced lunch program. 5% of English Learners will advance at least one CELDT proficiency level (AMAO 2) from 23% in 2014-2015 to 28% by 2016-2017. The percentage of EL’s that reclassify will increase 5% from the 2013-2014 12.8% to 17.8% in 2016-2017.

	5.
	Identify language, racial and ethnic make-up of the student body:

	SPHS has a diverse group of students. The 2014-2015 school report card reports that out of the 2,668 students enrolled at San Pedro High School there are 8% African American, 1% American Indian, 2% Asian, 2% Filipino, 69% Latino, 1% Pacific Islander and 17% White. English Learners make up 7% of the students enrolled at San Pedro.

	6.
	Provide a description of how the school will share individual student academic assessment results in a language the parents understand, including an interpretation of those results:

	San Pedro High School recognizes the importance of parent involvement in student success and therefore provides parents with many opportunities to participate in a variety of activities and much is done to communicate the effectiveness of the culture of learning at San Pedro. SPHS will provide to parents: a description and explanation of the curriculum and academic assessments, the proficiency levels students are expected to meet, the opportunity to participate in decisions relating to the education of their children throughout the school year. SPHS will provide assistance to parents in understanding the State Academic Content Standards and the Common Core Standards. At the following workshops and parent meetings, SPHS will provide support to parents so that they may help their child improve academically:
--Coffee with the Principal
--Back to School Night (Fall) 

--PHBAO Conferences (one per semester)

--8th Grade Transition to High School Meeting

--9th Grade Orientation

--College Information Workshops (requirements, deadlines, financial aid, etc.)

--GATE (Gifted and Talented Education) Meetings

--Senior Parent Night

SPHS will provide parents information related to the school in a format and language (English and Spanish) they can understand. SPHS will provide frequent reports to parents on their children’s progress and intervention opportunities through Jupiter Grades, emails, phone calls, progress reports, and/or conferences. 


	7.
	Describe other important characteristics of the school (e.g., SLC, PLC):

	Directions: Check the box(es) next to the program(s) in which your school participates.
	
	

	
	
	
	
	

	
	x
	Title I Schoolwide Program (SWP)                                                                                               
	
	Public School Choice (PSC)

	
	
	
	
	

	
	
	Title I Targeted Assistance School (TAS)
	
	L.A.’s Promise

	
	
	
	
	

	
	x
	Title III English Language Acquisition, Language Enhancement, and Academic Achievement
	
	Partnership for Los Angeles Schools (PLAS)

	
	
	
	
	

	
	
	School Improvement Grant
	x
	Reed

	
	
	
	
	

	
	
	Extended School-Based Management Model (ESBMM)
	
	Professional Learning Community

	
	
	
	
	

	
	
	Local Initiative School (LIS)
	x
	Small Learning Community

	
	
	
	
	

	
	
	Pilot School
	
	Other:
	
	

	
	
	
	
	

	

	CORE Waiver Status
(Electronic links at http://bit.ly/1KPJY4e  and http://coredistricts.org/ connect to information regarding the CORE Waiver.)

	Directions: Check the box(es) next to the CORE Waiver designation(s) applicable to the school.
	
	

	
	
	
	
	

	
	
	Priority (SIG)
	
	

	
	
	
	
	

	
	
	Priority (non-SIG) (complete 7 Turnaround Principles report)
	
	

	
	
	
	
	

	
	x
	Focus (complete Communities of Practice report)
	
	

	
	
	
	
	

	
	
	Support (complete Communities of Practice report)
	
	

	
	
	
	
	

	
	
	Reward
	
	

	
	
	
	
	

	
	
	Collaborative Partner
	
	

	
	
	
	
	

	
	
	Other Title I Schools
	
	

	
	
	
	
	

	

	Other important characteristics of the school: 

	Our school is comprised of two campuses. The Flagship campus houses four smaller learning communities (SLC): Business, Pirate Health and Fitness (PIFI), Global/Environmental and Pedro Action League (PAL’s) academies. The John M. and Muriel Olguin campus is our second campus and it houses primarily magnet students. On the Olguin campus there are two smaller learning communities: Marine Science and the Police Academy. Also housed on the Olguin campus is our Community Based Instruction (CBI) program.


I TC "Impact of the Previous Year’s SPSA and Recommendations" \f C \l "1"  TC "SPSA Evaluation" \f C \l "2" MPACT OF THE PREVIOUS YEAR’S SPSA
SPSA EVALUATION
Directions: Review the applicable 2014-2015 expenditures of categorical resources to analyze the alignment of expenditures to the data and the instructional program. If the analysis of the school data indicates minimal or no growth, revisions must be made to the instructional program to ensure annual gains in student achievement. Answer the questions below to determine whether the strategies, actions/tasks and expenditures written in the SPSA have increased students’ achievement. Schools must keep copies of agendas, minutes and sign-ins as evidence that the SSC and English Learner Advisory Committee (ELAC) have reviewed and provided recommendations during the completion of the evaluation.
	100% Graduation – Did the school meet the School’s Goal last year?
	X
	Yes
	
	No

	If “yes,” identify the strategies that contributed most to meeting the goal. If “no,” identify the main barriers that prevented the school from meeting its goal.

	One strategy that contributed to increasing the graduation rate at San Pedro High School is the eight period class schedules. This allowed students the opportunity for credit recovery and a chance to fulfill graduation requirements ahead of their graduation date. Seniors were also given the opportunity and priority for credit recovery classes that were offered outside of the school day. The in seat attendance rate allowed students access to the curriculum and support services which led to an increase in the graduation rate. Our class size reduction teacher provided additional academic course sections and the 210 hours of professional development time for teachers assisted in our school reaching our goal for 100% graduation.

	
	
	
	
	

	English Language Arts – Did the school meet the School’s Goal last year?
	
	Yes
	X
	No

	If “yes,” identify the strategies that contributed most to meeting the goal. If “no,” identify the main barriers that prevented the school from meeting its goal.

	Although there were 75 hours of teacher x time and a CSR teacher provided, we were unable to meet our goal of increasing the percentage of students meeting proficiency in English Language Arts (ELA) by 10% school wide. The main barriers that prevented the school from meeting our goal was the shift to Common Core Standards, professional development that lacked differentiation and technology infused lesson plans and hardware, lack of common planning time and the diverse spectrum to readiness to implement new ideas in classroom instruction. The curricular maps that included a writing plan but no clear set reading plan also contributed to not meeting our goal. Lastly, the tools were not evaluable and/or we lacked measurable data. 

	
	
	
	
	

	Mathematics – Did the school meet the School’s Goal last year?
	
	Yes
	X
	No

	If “yes,” identify the strategies that contributed most to meeting the goal. If “no,” identify the main barriers that prevented the school from meeting its goal.

	Two CSR teachers and a math coach were purchased to support student achievement in math; nonetheless the goal of increasing student proficiency in mathematics by 10% throughout the school was not met. Some important factors that prevented the school from meeting the goal was the lack of Pre-Algebra skills, ability to read mathematical texts, shortage of and inconsistency of common planning time, apathy among students, social promotion in mathematic courses and absenteeism. Teachers and students at SPHS will benefit from additional purchases of technology and support materials, teacher x time for teachers and professional development hours for teachers to participate in common planning.

	
	
	
	
	

	English Learner Programs – Did the school meet the School’s Goal last year?
	
	Yes
	X
	No

	If “yes,” identify the strategies that contributed most to meeting the goal. If “no,” identify the main barriers that prevented the school from meeting its goal.

	A bilingual coordinator and English Language (EL) instructional coach was provided to assist students in improving on the CELDT yet the goal was not met. A few factors that prohibited our school from meeting this goal was the shrinking EL population, EL students not practicing speaking English once they are at home, inconsistent attendance and students who have specific learning disabilities that are effecting their ability to be proficient in another language. To meet future EL goals students will benefit from teachers who have participated in more professional development and support services provided by the bilingual coordinator, support materials and parent workshops.

	
	
	
	
	

	Student, Staff, Parent and Community Engagement – Did the school meet the School’s Goal last year?
	
	Yes
	X
	No

	If “yes,” identify the strategies that contributed most to meeting the goal. If “no,” identify the main barriers that prevented the school from meeting its goal.

	Two community representatives and a Title I Coordinator were funded to assist in communicating important school events/activities with parents, providing parent workshops and the overall increase in parent involvement, however we were not able to meet our goal of increasing parent participation or in the high school experience survey by 10%. The main barriers that prevented our school from meeting our goal was the time window allotted to complete the high school experience survey, a focused campaign for the collection and completion survey completion and lack of staff parent calls home. 

	
	
	
	
	

	100% Attendance, Suspension/Expulsion and Non-Cognitive Skills – Did the school meet the School’s Goal last year?
	
	Yes
	X
	No

	If “yes,” identify the strategies that contributed most to meeting the goal. If “no,” identify the main barriers that prevented the school from meeting its goal.

	Our goal to increase the amount of students who feel safe on campus by 10% was not met. Some factors that may have contributed to not meeting this goal are the progression of social media; which has been the main source for cyberbullying, the influx of school shootings that have occurred over the years and disruptive student behavior.  Pupil services attendance (PSA) counselor and nurse have provided students with counseling, health-related counseling/education and intervention services however students may benefit from additional services such as a pupil services (PSW) worker counselor.


L TC "LAUSD School Review Process Recommendations" \f C \l "2" AUSD School Review Process Recommendations
Directions: If applicable, indicate the school’s review process(es).
	School Improvement Grant (SIG)
	
	
	

	
	
	
	

	WASC Recommendations
	x
	WASC Accreditation Results:
	6
	years

	
	
	
	
	

	The following key School Review Process Recommendations will be considered by the school and addressed in the SPSA as the school writes its Single Plan for Student Achievement:

	Recommendation #1: Improve Student Achievement: .  Meet the target of four-year graduation on the LAUSD Performance Framework of 68%.

Recommendation #2: Create a Culture/Climate of Student Achievement: Connect all state, districts, school initiatives and plans to create a seamless instructional and learning focus.

Recommendation #3: Equity and Access:  Provide Social-Emotional and Cultural-Climate Support to lowest underperforming subgroups.
Recommendation #4: Unifying Two-Campuses:  A focus on integrating the Flagship Campus and Olguin Campus so that students feel a unified sense of belonging to San Pedro High School.


	


C TC "Comprehensive Needs Assessment" \f C \l "1"  TC "School Accountability Report Card" \f C \l "2" 

 TC "School Experience Survey" \f C \l "2" 

 TC "School Quality Improvement Index Report Card" \f C \l "2" 

 TC "School Report Card" \f C \l "2" 

 TC "Smarter Balanced Assessment" \f C \l "2" OMPREHENSIVE NEEDS ASSESSMENT
A comprehensive needs assessment incorporates several components, including data analysis related to student achievement, professional development, school-family relationships, school culture/climate, attendance, suspensions/expulsions, and non-cognitive skills. Recommendations derived from the SPSA Evaluation, LAUSD School Review Process(es), and review and analysis of the data below comprise the LAUSD Comprehensive Needs Assessment for the SPSA.
	Directions:
	Review and analyze the data below, along with the SPSA Evaluation results, and determine actions that will help improve teaching and increase student achievement. 

	
	· LAUSD School Review Process Recommendations (if applicable)
· School Accountability Report Card 
· School Experience Survey 
· School Quality Improvement Index (SQII) Report Card 
· School Report Card 
· Smarter Balanced Assessment Criteria (SBAC) Examination


C TC "Comprehensive Needs Assessment / Self-Review Process" \f C \l "1" OMPREHENSIVE NEEDS ASSESSMENT / SELF-REVIEW PROCESS
DIRECTIONS:  Check the groups or committees that participated in the plan writing process. Who was involved in the self-review/needs assessment process (e.g., SSC, teachers, advisory committees, parents, students)? Describe the school’s process for identifying areas in need of improvement and determining actions, strategies, and interventions to be implemented, i.e., what happened during the process (analysis of data, review of intervention results, examination of research-based strategies)? When did the process occur (dates)? 

	Who was involved?
	What happened?
	Date(s)

	
	School Site Council analyzed current school data to evaluate the previous plan. Areas of need were identified by core academic grades, various assessment results such as SBAC, CELDT and Interim Assessment blocks. The school report card and the high school experience survey data was incorporated to determine the efficiency of the programs implemented. During the process, there were multiple discussions regarding best practices that improved student achievement in the classroom, intervention options such as before and after school tutoring/classes and Saturday school. This process occurred during monthly school site council meetings.
	Aug-Jan 

Monthly

	
	x
	School Site Council
	
	

	
	
	

	
	Each Academic department was involved in identifying and determining the strengths and weaknesses of the instructional program. 
	Sept-May

	
	x
	Departments
	
	

	
	
	

	
	ELAC had meetings with parents and SSC members to discuss recommendations, strengths and weaknesses for English Learners.
	Oct-Dec

	
	x
	English Learner Advisory Committee
	
	

	
	
	

	
	
	

	
	
	Grade Level Teams
	
	

	
	
	

	
	PLC’s were formed to complete an inquiry cycle to utilize professional development training to examine the strengths and weaknesses of the current instructional program. Teachers collaborated in PLC’S by reviewing systematic practices, analyzing student assessments/data, participating in common planning time to create an instructional plan that includes researched based strategies (HOM/REED/KAGAN) with student evaluations and bench marks. Implementation of the plan and monitoring will be a foundation for prioritizing future actions and ensuring that all students and access to the curriculum and achieve academic success.  
	Sept-May

	
	x
	Professional Learning Community (PLC)
	
	

	
	
	

	
	
	

	
	
	Small Learning Community (SLC)
	
	

	
	
	

	
	
	

	
	
	Vertical Teams
	
	

	
	
	

	
	
	

	
	
	WASC Focus Groups
	
	

	
	
	

	
	
	

	
	
	Other:
	
	
	
	

	
	
	


	L TC "GOALS" \f C \l "1" os Angeles Unified School District

2016-2017 Single Plan for Student Achievement

	A TC "Academic Goal—100% Graduation" \f C \l "2" CADEMIC GOAL — 100% GRADUATION


	LAUSD Goal:
	All students will graduate from high school.


	I. Indicate all data reviewed to address this Academic Goal:
	

	
	
	x
	Student Grades
	x
	School Accountability Report Card (SARC)
	x
	Interim Assessment Blocks (IAB)

	
	

	
	
	CELDT / AMAOs
	
	x
	IEP Goals Data
	
	School Quality Improvement Index Report Card
	
	x
	School Experience Survey

	
	

	
	x
	School Report Card
	
	
	DIBELS Math
	x
	Smarter Balanced Assessment Criteria (SBAC)
	
	
	Publisher’s Assessments

	
	

	
	x
	MyData
	
	
	DIBELS
	
	Interim Comprehensive Assessment (ICA)
	
	
	Scholastic Reading Inventory (SRI)

	
	

	
	
	Other(s):
	
	

	
	
	


	II. Based upon the data reviewed, summarize the issues affecting graduation rates at your school: 

	In 2012-2013 the graduation rate at San Pedro High school was 64%.In 2013-2014, 81% of seniors graduated which allowed San Pedro High School to meet the 10% increase in the graduation goal. The increase surpassed the goal by 7% and this can be attributed to the following: the opportunity for credit recovery classes, an increase in the in-seat attendance rate, CRS teachers who provided recovery classes during and after school and professional development in differentiating lessons to make the core curriculum more accessible to students.



.
	III. State the School’s Measurable Objective*:
	By June 2017, the percentage of students graduating from San Pedro High School will increase by 5%, from 81% to 86%.


	IV. Focus Areas
	Describe the Evidence-based Strategy(ies) selected to achieve the School’s Measurable Objective(s) and the Actions/Tasks the school will use to accomplish the Strategy(ies). 

The school’s narrative must identify and address Significant Subgroups’ needs, as applicable. If a purchase is multi-funded, indicate the related funding source(s) and percentage(s)/FTE(s) in the description below.
	On what dates will the Actions begin and end?
[mm/dd/yy to mm/dd/yy]
	How will the school measure the effectiveness of each Action?
Identify the title/position of staff responsible.
	What is the

school buying?
	What is the Budget Item No.?
	How much does it cost?
	What is

the FTE?
	What is

the program funding source?

	Lesson Planning, Data Analysis, and Professional Development
	​To best prepare our teachers, SPHS has laid out a three prong plan: professional development for all faculty, intervention support both during the regular school day and after school, and numerous credit recovery programs in core academic courses for students at risks of not meeting A-G requirements.  The Professional Development plan includes banked-time, Professional Development Teacher X time for teachers outside the school day and pull outs during the school day where substitutes are required Teacher Release Day. Support services include TSP Advisor, PSA counselor. The Instructional Coaches will meet with the principal to develop PLC’s within the departments that will meet during professional development time to analyze data and participate in backwards planning to help prepare students for graduation and college by:
· Utilizing common planning time, analyzing data to identify students who need additional support, providing extra support materials for students and teachers.
· Planning lessons that involve DOK higher level thinking and analysis, SBAC and other school created assessments to guide instructional planning.
· Reed/HOM are other related professional development and academic core strategies not funded through Title I but will assist in improving student academic success.

	Aug 2016-Jun 2017
Aug 2016-Jun 2017
	Classroom Observations to ensure PD Implementation, PLC Inquiry Cycles, SBAC and other assessment data
Instructional Coach logs

Progress Reports, Formative/Summative Assessments, Student Report Cards, High School Experience Survey, School Report Card
Instructional Coaches, Administrators, Testing Coordinator
	CSR Teacher
Teacher Release Day

PD Teacher X-Time

Instructional Coach
Teacher X Time

PSA Counselor
	12103


	$118,449
	1.0
	7S046

	Effective Classroom Instruction
	The Instructional Coaches will mentor teachers by providing demonstration lessons, Teachers will use strategies from professional developments (Kagan) to assist students in accessing the materials such as:

· Think-Pair-Share, Round Robin, Rally Coach, Accountable Talk and Quiz/Quiz Trade.

· Close Reading Strategies, Thinking Notes/Annotation, Graphic Organizers, Anticipation/Reaction Guides and DOK questions.
Curricular materials were procured in addition to licensing fees for online intervention support curriculum such as Accelerated Reader (AR), technology, and ancillary materials to support access for all students to the core curriculum.
	Aug 2016-Jun 2017
(Daily Implementation)
	Report Cards, Formative/Summative Assessments, Instructional coach logs/observations
Administrators,
Instructional Coaches, Dept. Chairs
	CSR Teacher
Instructional Coach Differential
	
	
	
	

	Interventions Beyond the Regular School Day and Other Supports
	Interventions that will be offered beyond the regular school day include:

· Credit recovery programs such as Saturday school with 12 sections each year; APEX and Edgenuity online programs funded by district initiatives with three sections each year;
· Five days a week after school tutoring program and the summer session program with 58 sections.
· Accelerated Reader
Teahers will use the Toshiba Copier located in the  main office (Toshiba estudio 5540c) and parent center (Toshiba estudio5540c) to make copies of supplemental instructional materials for at risk students and students who may have specific learning disabilities that require lesson reinforcement and visual instruction to meet proficiency in content areas. 
	Oct 2016-May 2017
Oct 2016-May 2017
	Progress Reports,
SBAC/Assessment Software Data

Administrators, Teachers, Title I Designee. TSP Coordinator
	Tutor Teacher 

X-Time
Software License Maintenance (AR)
Tutor Teacher 
X Time

Other Non-Instructional Contracts (Toshiba)
	50003
	$6,507
	
	7S046

	Building Parent Capacity and Partnership to Support the Academic Goal
	The School Principal, Title I Designee and Community Rep. will provide parent workshops to increase parent involvement to ensure that students are college ready and parents are a part of their transition to college. The Title I Designee will evaluate the school plan for student achievement to ensure that benchmarks are met and assist in meeting school goals. The Title I Designee will hold School Site Council (SSC) meetings to ensure that stakeholders are involved in developing the plan and collaborating on what will benefit the students of San Pedro High School. The coordinator will also create budget adjustment request and place orders for Title I purchases.

The Title I Designee and Community Rep will facilitate/provide workshops for parents during regular school day/ afterschool/ Saturdays, to help support their child to be college and career ready:
· IGP (Individual Graduation Plan) 

· Importance of Daily Attendance 

· A-G Requirements

· Career Pathways

· Transition to College, Vocational, and Career Training
· High School Graduation Requirements

· Student Recognition Award Assemblies

· ELAC meetings 

· GATE Parent meetings

· Parent/volunteer training
· SSC meetings


	Aug 2016-Jun 2017
(Daily Implementation)
	School Report Card/
High School Experience Survey

Administrators, Title I Designee TSP Coordinator
	Title I Coord. Differential
Community Rep.
	21720
	$12,489
	.25


	7E046


	Los Angeles Unified School District

2016-2017 Single Plan for Student Achievement

	A TC "Academic Goal—English Language Arts" \f C \l "2" CADEMIC GOAL — ENGLISH LANGUAGE ARTS


	LAUSD Goal:
	All students will reach high standards, at a minimum attaining proficiency or better in reading and mathematics.


	I. Indicate all data reviewed to address this Academic Goal:
	

	
	
	x
	Student Grades
	x
	School Accountability Report Card (SARC)
	x
	Interim Assessment Blocks (IAB)

	
	

	
	x
	CELDT / AMAOs
	
	x
	IEP Goals Data
	
	School Quality Improvement Index Report Card
	
	x
	School Experience Survey

	
	

	
	x
	School Report Card
	
	
	DIBELS Math
	x
	Smarter Balanced Assessment Criteria (SBAC)
	
	
	Publisher’s Assessments

	
	

	
	
	MyData
	
	
	DIBELS
	x
	Interim Comprehensive Assessment (ICA)
	
	x
	Scholastic Reading Inventory (SRI)

	
	

	
	
	Other(s):
	
	

	
	
	
	


	II. Based upon the data reviewed, summarize the issues affecting student proficiency in English language arts:

	57% of our students score below 25% on the SRI diagnostic reading test and 26.3% score between 29% and 49%. This is a total of 83% of our 9th graders who read way below

grade level. Our scores are similar for 10th grade with 82% scoring below 50%. The ELA teachers report that a lack of vocabulary and reading fluency and comprehension is a

significant problem facing the students in acquiring the necessary skills in English Language Arts. The SRI data and the CELDT data reflect these same problems. The CELDT

data also reflects that students have difficulty in the speaking and listening portion which also reflects in the ability of the LTELS to acquire ELA proficiency. Teacher anecdotal

observation data for the EL population also reflects that the students are weak in the area of listening, following directions, and speaking using formal and academic language.

Summative Assessments and IABs reveal that the students have gaps in their writing skills especially with regards to getting their writing to actually reflect their critical thinking (level

¾ DOK).




	III. State the School’s Measurable Objective*:
	III. State the School’s Measurable Objective*:

By June 2017, Increase the percentage of students who achieve proficiency on the SBAC from 46% to 50% or 1 band number of growth.

Decrease the students reading below grade level by 10% from  83% to  73% as measured by AR(Star) Reading  



	IV. Focus Areas
	Describe the Evidence-based Strategy(ies) selected to achieve the School’s Measurable Objective(s) and the Actions/Tasks the school will use to accomplish the Strategy(ies). 

The school’s narrative must identify and address Significant Subgroups’ needs, as applicable. If a purchase is multi-funded, indicate the related funding source(s) and percentage(s)/FTE(s) in the description below.
	On what dates will the Actions begin and end?
[mm/dd/yy to mm/dd/yy]
	How will the school measure the effectiveness of each Action?
Identify the title/position of staff responsible.
	What is the

school buying?
	What is the Budget Item No.?
	How much does it cost?
	What is

the FTE?
	What is

the program funding source?

	Lesson Planning, Data Analysis, and Professional Development
	​​An ELA Instructional Coach will provide professional development and coaching to ensure that students are receiving best practice instruction in reading, writing, listening, and speaking The Instructional coach will work with teachers on implementing the writing program and monitoring the portfolio process. Teacher Release Day will be provided to release teachers to work with instructional coaches on planning, analyzing data, differentiating lessons so that students will be successful on SBAC and IAB assessments. 
	Aug 2016-Jun 2017
Aug 2016-Jun 2017
	Report Cards, SBAC/SRI/AR data, School Report Card, High School Experience Survey
English Dept. Chair will monitor: Improvement in Star Reading (AR) results; Improvement in IABs. 

Administrative monitoring of coaching logs. Monitoring progress of students in double block ELA classes using Read 180 data and student grades.
	ELA Instructional Coach
Instructional Coach Differential

CSR 
Teacher Release Day
Software License Maintenance (AR)


	13297
10246
	$79,385
$1,252
	.70

	7S046
7S046

	Effective Classroom Instruction
	The purchase of an Instructional Coach will provide additional instructional materials to teachers, observe teacher instruction and provide feedback, analyze data and help the teachers improve classroom instruction. Classroom Size Reduction Teachers will reduce class size and allow us to provide double block English classes with additional reading support to those students not receiving a “C” or better. CSR teachers will be purchased to provide more personalized instruction. Day to Day Substitutes, Benefited Absences to cover four benefited absence days for CSR Teachers.

ELA Instructional Coach will provide assistance to teachers to determine remediation and differentiation strategies that best support struggling students.
	Aug 2016-Jun 2017
	English Dept. Chair will monitor: Improvement in Star Reading (AR) results; Improvement in IABs. 

Administrative monitoring of coaching logs. Monitoring progress of students in double block ELA classes using Read 180 data and student grades.
	ELA Instructional Coach
CSR Teacher

Day to Day Subs, Benefited Absences


	13641

10562
	$186,061

$2,478
	1.70
	7S046

7S046

	Interventions Beyond the Regular School Day and Other Supports
	Tutor Teacher X-Time to tutor at risk students after the school day to improve reading, writing, listening, and speaking skills in small group settings. The counselors will identify and recruit at risk students for intervention programs, credit recovery and tutoring services. The Title I Designee will monitor and evaluate the goals, strengths and weaknesses of the intervention programs and make suggestions for improvement to School Site Council. 
	Sept 2016-
May 2017
	Progress reports, Formative/Summative Assessments, Student Grades
Teachers, Title I Designee. Administrators
	Tutor Teacher 

X-Time

	
	
	
	

	Building Parent Capacity and Partnership to Support the Academic Goal
	Parent workshops will be held that include relevant topics to ELA such as: Close reading, deeper thinking comprehension strategies, reading fluency, the Accelerated Reading Program and implementation, writing using mentor texts, and the use of Kagan and other engagement strategies and their importance to 21st century work and college readiness skills.

	Aug 2016-Jun 2017
Aug 2016-Jun 2017
	High School experience Survey, School Report Card, Parent Workshop Sign In Sheets, Parent Focus Groups
Administrators, Title I Designee TSP Coordinator. Parent sign-ins and evaluations.  Agendas and distributed materials to parents.
	Community Rep.

	
	
	
	


	Los Angeles Unified School District

2016-2017 Single Plan for Student Achievement

	A TC "Academic Goal—Mathematics" \f C \l "2" CADEMIC GOAL — MATHEMATICS


	LAUSD Goal:
	All students will reach high standards, at a minimum attaining proficiency or better in reading and mathematics.


	I. Indicate all data reviewed to address this Academic Goal:
	

	
	
	x
	Student Grades
	x
	School Accountability Report Card (SARC)
	x
	Interim Assessment Blocks (IAB)

	
	

	
	
	CELDT / AMAOs
	
	x
	IEP Goals Data
	
	School Quality Improvement Index Report Card
	
	x
	School Experience Survey

	
	

	
	x
	School Report Card
	
	
	DIBELS Math
	x
	Smarter Balanced Assessment Criteria (SBAC)
	
	
	Publisher’s Assessments

	
	

	
	
	MyData
	
	
	DIBELS
	x
	Interim Comprehensive Assessment (ICA)
	
	
	Scholastic Reading Inventory (SRI)

	
	

	
	
	Other(s):
	
	

	
	
	


	II. Based upon the data reviewed, summarize the issues affecting student proficiency in mathematics:

	Within the past two years the school has provided intervention for students struggling to meet proficiency in math courses, such as Saturday school, free after school tutoring, licenses to ALEK’s intervention program, ongoing professional development for teachers and class size reduction teachers. After analyzing data, it was concluded that there was a lack of Pre-Algebra skills, ability to read mathematical texts, shortage of and inconsistency of common planning time, apathy among students, social promotion in mathematic courses and absenteeism which contributed to students not meeting proficiency on district and school created assessments.


	III. State the School’s Measurable Objective*:
	Increase the number of student meeting proficiency on the SBAC by 5% from 11% to 16% by June 2017.


	IV. Focus Areas
	Describe the Evidence-based Strategy(ies) selected to achieve the School’s Measurable Objective(s) and the Actions/Tasks the school will use to accomplish the Strategy(ies). 

The school’s narrative must identify and address Significant Subgroups’ needs, as applicable. If a purchase is multi-funded, indicate the related funding source(s) and percentage(s)/FTE(s) in the description below.
	On what dates will the Actions begin and end?
[mm/dd/yy to mm/dd/yy]
	How will the school measure the effectiveness of each Action?
Identify the title/position of staff responsible.
	What is the

school buying?
	What is the Budget Item No.?
	How much does it cost?
	What is

the FTE?
	What is

the program funding source?

	Lesson Planning, Data Analysis, and Professional Development
	Title I funds will be used to purchase a Math Instructional Coach to provide ongoing professional development to the math department, supplemental resources and train teachers in teaching Common Core standards using differentiated strategies. The Math Instructional Coach will serve as the site data coordinator and facilitate the management and interpretation of data necessary to develop, implement and evaluate classroom instruction and intervention programs.
	Aug 2016-Jun 2017
	SBAC Data, Report Cards, High School Experience Survey, School Report Card
Administrators, Instructional Coach, TSP Coord.
	CSR Teacher
Instructional Coach Differential
	
	
	
	

	Effective Classroom Instruction
	Double block math classes will provide support for at risk students who have not met proficiency on the SBAC and/or other IAB. Instructional Coaches will assist teachers in determining and providing the appropriate interventions for students who are not meeting proficiency. ​​ SPHS will utilize CSR Teachers to reduce class size, provide double block math classes for at risk students who are not meeting proficiency.  CSR teacher will provide more individual instruction for students who struggle in A-G required math courses such as Algebra I and II and probability and statistics.  
Day to Day Substitutes, Benefited Absences to cover four benefited absence days for CSR Teachers.
	Aug 2016-Jun 2017
	Formative/Summative Assessments, Report Cards, Progress Reports, High School Experience Survey, School Report Card
Administrators, Instructional Coach, Title I Designee
	Math Instructional Coach 
Coach 

Differential
CSR Teacher

Day to Day Subs, benefited absences
	13297

10246

13644

10562


	$56,704

$894

$218,894

$2,832
	.50

	7S046
7S046

7S046

7S046

	Interventions Beyond the Regular School Day and Other Supports
	During the 2016-2017 school year the Math Instructional Coach will implement a mathematics program that includes a double block math class offered during the school day, tutoring after school and parent workshops that will assist parents in helping their child achieve academic success in math. The math intervention will be school wide, however the focus will be on the student groups who continually struggle to meet proficiency on assessments such as the African American and Latino student population. Credit recovery classes such as Edgenuity will be provided to students who are able to move through the course content at their own pace and receive help as needed. Saturday school will be another intervention provided to students who are not making sufficient progress in the intervention cycle. The counselors will identify, recruit and make parent phone calls to students who are in need of credit recovery.
	Oct 2016-May 2017
	Progress Reports, Student Report Cards, Formative & Summative Assessments
Title I Designee
Administrators, Instructional Coaches, TSP Coord.
	Tutor Teacher X time

Math Instructional Coach

	
	
	
	

	Building Parent Capacity and Partnership to Support the Academic Goal
	Parent will attend workshops that will be provided throughout the school year to teach parents how to help their child achieve academic success in mathematics and other A-G courses by supporting their child in and out of school by helping with homework, encouraging them to attend tutoring, and staying in communication with the teacher about grades, behavior and attendance. The Instructional coach will train and provide the parent representative with resources for parents to take home and refer to when their student is not meeting their academic goals. 
	Sept 2016

-May 2017
Sept 2016

-May 2017

	High School Experience Survey, School Report Card, Parent Surveys
Instructional Coach Title I Designee
Administrators
	Community Rep.
.
	
	
	
	


	Los Angeles Unified School District

2016-2017 Single Plan for Student Achievement

	ACADEMIC GOAL — ENGLISH LEARNER PROGRAMS 

D TC "Academic Goal—English Learner Programs" \f C \l "2" esignated and Integrated English Language Development (ELD) 


	LAUSD Goal:
	All limited-English-proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.


	I. Indicate all data reviewed to address this Academic Goal:
	

	
	
	x
	Student Grades
	x
	School Accountability Report Card (SARC)
	x
	Interim Assessment Blocks (IAB)

	
	

	
	x
	CELDT / AMAOs
	
	x
	IEP Goals Data
	
	School Quality Improvem ent Index Report Card
	
	x
	School Experience Survey

	
	

	
	x
	School Report Card
	
	
	DIBELS Math
	x
	Smarter Balanced Assessment Criteria (SBAC)
	
	
	Publisher’s Assessments

	
	

	
	x
	MyData
	
	
	DIBELS
	
	Interim Comprehensive Assessment (ICA)
	
	x
	Scholastic Reading Inventory (SRI)

	
	

	
	
	Other(s):
	
	

	
	
	


	II. Based upon the data reviewed, summarize the issues affecting English learners’ proficiency in the core curriculum:

	SPHS English Learner Teachers have identified various areas of needs when it comes to English Learners meeting proficiency in the core curriculum. For Long Term English Learners (5 years or more), there is a continuous lack of motivation and low morale. Students are provided with curriculum that reinforces reading and writing strategies that they are able to apply across all content areas. For students that have been enrolled in an English Learner Program for less than five years, teachers have identified low reading (Lexile) levels, struggling with academic language and low comprehension skills which have negative effects in other content areas. The LTEL’s reclassification in 2012-2013 was 13.8% and in 2013-2014 it decreased to 12.8%.


	III. State the School’s Measurable Objective*:
	5% of English Learners will advance at least one CELDT proficiency level (AMAO 1) from 23% in 2014-2015 to 28% by 2016-2017. The percentage of EL’s that reclassify will increase 5% from 12.8% in 2014-2015 to at least 17.8% in 2016-2017.


	IV. Focus Areas
	Describe the Evidence-based Strategy(ies) selected to achieve the School’s Measurable Objective(s) and the Actions/Tasks the school will use to accomplish the Strategy(ies). 

The school’s narrative must identify and address English Learners’ needs. If a purchase is multi-funded, indicate the related funding source(s) and percentage(s)/FTE(s) in the description below.
	On what dates will the Actions begi n and end?
[mm/dd/yy to mm/dd/yy]
	How will the school measure the effectiveness of each Action?
Identify the title/position of staff responsible.
	What is the

school buying?
	What is the Budget Item No.?
	How much does it cost?
	What is

the FTE?
	What is

the program funding source?

	Lesson Planning, Data Analysis, and Professional Development

	​​The ELA Instructional Coach and EL Designee will coordinate to provide professional development in effective strategies for teaching English Learners and making Common Core accessible for all English Learners. 
In order for teachers of EL students to participate in the PD activities, funding will be provided for:

Teacher Release Days and PD Teacher X-Time to release teachers for training in successful EL strategies, accurately analyzing EL data, best practices and differentiated instruction based on EL proficiency levels.  
	Aug 2016-Jun 2017
	Administrators, EL Designee, ELA Instructional Coach will review and analyze Reclassification Data, Annual CELDT Data, SBAC Data, Observation Logs, Student Report Cards

	
	
	
	
	

	Effective Classroom Instruction
	The EL Designee and ELA Instructional Coach will provide teachers with additional instructional materials and curriculum that reinforces reading and writing strategies that can be used throughout content areas. Teachers will receive training on analyzing EL data, differentiated instruction based on EL proficiency levels and best practices. The Toshiba Copier located in the Business (Toshiba studio 756) and Global office (Toshiba studio 255se) will be used to support classroom instruction.
In order for teachers of EL students to participate in effective classroom instruction/activities, funding will be provided for:

Teacher Release Days to participate in analyzing EL data, differentiated instruction based on EL proficiency levels and best practices
	Aug –Dec 2016
	Administrators, EL Designee, TSP Coord. will review observations/logs and 
Professional Development Agendas


	
	
	
	
	

	Interventions Beyond the Regular School Day and Other Supports
	The EL Designee coordinates teachers to provide after school tutoring for English Learner students who are not meeting proficiency in EL. Title I Coordinator (Categorical Program Advisor) will target/monitor the budget and assist in targeting students who will benefit from tutoring and intervention. The PSA Counselor will provide intervention for English Learners who have high absenteeism. 
Tutor Teacher X-Time will be funded to provide after school tutoring for EL students not making adequate progress towards the established goals.

	Aug-Oct 2016
	Student Grades, Progress Reports, Parent/Student Contact Logs, Tutoring Logs, CELDT Data, IAB’s
Administrators, EL Designee, TSP Coord, Title I Coord.
	Tutor Teacher 

X-Time
	10376
	$1,904
	
	7S176

	Building Parent Capacity and Partnership to Support the Academic Goal
	EL Designee will provide parent workshops throughout the year to assist their child in achieving academic success. ELAC will meet regularly to inform parents about the reclassification process, share data and strategies that can be used at home to support student achievement. LAT meetings and parent conferences are scheduled in order to involve parents and communicate the current struggles their child is facing. Workshop topics will include:

· English Learner benchmarks, LTEL student goal sheet, CELDT, Reclassification, SRI, ELD Standards, grades, SBAC

· Reading Strategies/Writing strategies

· Integrated/Designated ELD 

· DOK levels of questioning

· Organization and Time Management 

· MISIS
· A-G Requirements


	Aug 2016-Jun 2017
	Parent Work Shop Sign In Sheets, Parent/Student Contact Logs, Community Rep.
	
	
	
	
	


	Los Angeles Unified School District

2016-2017 Single Plan for Student Achievement

	C TC "Culture and Climate Goal—Student, Staff, Parent and Community Engagement" \f C \l "2" ULTURE and CLIMATE GOAL — STUDENT, STAFF, PARENT AND COMMUNITY ENGAGEMENT


	LAUSD Goal:
	All students will reach high standards, at a minimum attaining proficiency or better in reading and mathematics.


	I. Indicate all data reviewed to address this Culture & Climate Goal:
	

	
	
	
	Student Grades
	x
	School Accountability Report Card (SARC)
	
	Interim Assessment Blocks (IAB)

	
	

	
	
	CELDT / AMAOs
	
	
	IEP Goals Data
	x
	School Quality Improvement Index Report Card
	
	x
	School Experience Survey

	
	

	
	x
	School Report Card
	
	
	DIBELS Math
	
	Smarter Balanced Assessment Criteria (SBAC)
	
	
	Publisher’s Assessments

	
	

	
	
	MyData
	
	
	DIBELS
	
	Interim Comprehensive Assessment (ICA)
	
	
	Scholastic Reading Inventory (SRI)

	
	

	
	x
	Other(s):
	Misis
	

	
	
	


	II. Based upon the data reviewed, summarize the issues affecting culture, climate, and engagement for students, staff, parents and community:

	Despite an effort to increase the number of parent participants in the high school survey, the goal was not met and it decreased instead of increasing. Some attributes that attributed to the decline in parent participation in the survey was the time window allotted to complete the high school experience survey, a focused campaign for the collection and survey completion and lack of staff parent calls home.


	III. State the School’s Measurable Objective*:
	By June 2017, the number of parent workshops offered at San Pedro High School will increase from 4 workshops a year to 6 parent workshops.


	IV. Focus Areas
	Describe the Evidence-based Strategy(ies) selected to achieve the School’s Measurable Objective(s) and the Actions/Tasks the school will use to accomplish the Strategy(ies). 

The school’s narrative must identify and address Significant Subgroups’ needs, as applicable. If a purchase is multi-funded, indicate the related funding source(s) and percentage(s)/FTE(s) in the description below.
	On what dates will the Actions begin and end?
[mm/dd/yy to mm/dd/yy]
	How will the school measure the effectiveness of each Action?
Identify the title/position of staff responsible.
	What is the

school buying?
	What is the Budget Item No.?
	How much does it cost?
	What is

the FTE?
	What is

the program funding source?

	Student, Staff, Parent Engagement
	​The school’s Instructional Leadership team will engage with student, staff and parents in a variety of ways, including (but not limited to): 
· Parent/Teacher Conference

•
Orientation Day(s)

•
AVID Parent Meetings
•
GATE Parent Meetings

· ELAC/SSC
Community Rep. will assist parents in enrolling their child(ren) in school, providing parent workshops, assisting in completing school documents such as meal applications and the high school experience survey and opening a Jupiter Grades account in order to monitor their students’ academic success. Parent liaison will coordinate and schedule parent education classes and participate in training and present approved information in topics such as home-school communications, effective parenting, basic computer skills and other LAUSD programs. The PSW Counselor will assess cases that have been referred to PSW for SI ideation and behaviors; appropriate referrals and linkage; assist with the reentry process after psychiatric hospitalization.  This counselor will be an active member in the school site threat assessment threats by students towards other individuals and assists in developing a safety/action plan. The psychiatric social worker will offer and provide ongoing health consultation to all adult school stakeholders (e.g. school staff and parents).

	Aug 2016-Jun 2017
	High School Experience Survey, Back to School Night/Parent Conference Sign in Logs, School report Card, Misis, PSW/PSA parent/student contact logs/meetings,
Administrators 

Title I Coord. Differential
TSP Coord.
	Community Rep.
Title I Designee
PSA Counselor

PSW Counselor
	21720
	$12,489
	
	7E046

	Student, Staff, Parent Communication
	The community rep will use the Toshiba Copier located in the  main office (Toshiba estudio 5540c) and parent center (Toshiba estudio5540c) to make copies of imperative school documents that communicate school activities such as flyers for back to school night, school report cards and other school related events. The community rep will notify parents about opportunities for parent involvement through flyers, phone calls and emails. The community rep may attend community meetings, recruit parent volunteers and conduct parent satisfaction surveys. Maintenance of the copier is crucial in maintaining one of the effective communication methods between the school and parents. Healthy Start will continue to provide parents with information on how to access resources for families in need. 
Further, the school will communicate with parents in a variety of ways, including (but not limited to):
· School website

· Connect-Ed

· School Correspondence

· School Marquee

· Parent Newsletters

· Monthly Calendar

· Teacher Home Visits

· Teacher Phone Calls 


	Aug 2016-Jun 2017
	High School Experience Survey, Back to School Night/Parent Conference Sign in Logs, School report Card and Title I Designee
	Community Rep.
Other Non-Instructional Contracts
	
	
	
	


	Los Angeles Unified School District

2016-2017 Single Plan for Student Achievement

	S TC "Social/Emotional Goal—Attendance, Suspension/Expulsion and Non-Cognitive Skills" \f C \l "2" OCIAL / EMOTIONAL GOAL — ATTENDANCE, SUSPENSION/EXPULSION and NON-COGNITIVE SKILLS


	LAUSD Goal:
	Student attendance will increase by 


	I. Indicate all data reviewed to address this Social/Emotional Goal:
	

	
	
	x
	Student Grades
	x
	School Accountability Report Card (SARC)
	
	Interim Assessment Blocks (IAB)

	
	

	
	
	CELDT / AMAOs
	
	
	IEP Goals Data
	x
	School Quality Improvement Index Report Card
	
	x
	School Experience Survey

	
	

	
	x
	School Report Card
	
	
	DIBELS Math
	
	Smarter Balanced Assessment Criteria (SBAC)
	
	
	Publisher’s Assessments

	
	

	
	x
	MyData
	
	
	DIBELS
	
	Interim Comprehensive Assessment (ICA)
	
	
	Scholastic Reading Inventory (SRI)

	
	

	
	x
	Other(s):
	Misis
	

	
	
	


	II. Based upon the data reviewed, summarize the issues affecting student attendance, suspension/expulsion, and non-cognitive skills:

	Results from the 2013-2014 school report card showed that the goal to increase the number of students who felt safe on campus was not achieved. Some factors that may have contributed to not meeting this goal are the progression of social media; which has been the main source for cyberbullying, the influx of school shootings that have occurred over the years and disruptive student behavior. The implementation of Restorative Justice did not address how to handle students who use social media to defame, bully and slander their peers. Restorative Justice also discourages punishing students for their inappropriate behavior but instead referring them to counseling and outside resources that may help to get to the source of the problem and assist in helping the students monitor their behavior and triggers that may encourage impulsive behaviors.  


	III. State the School’s Measurable Objective*:
	By June 2017, San Pedro High School will increase the number of teachers who feel the school effectively handles student discipline and behavioral problems by 10%, from 51% to 61%. 


	IV. Focus Areas
	Describe the Evidence-based Strategy(ies) selected to achieve the School’s Measurable Objective(s) and the Actions/Tasks the school will use to accomplish the Strategy(ies). 

The school’s narrative must identify and address Significant Subgroups’ needs, as applicable. If a purchase is multi-funded, indicate the related funding source(s) and percentage(s)/FTE(s) in the description below.
	On what dates will the Actions begin and end?
[mm/dd/yy to mm/dd/yy]
	How will the school measure the effectiveness of each Action?
Identify the title/position of staff responsible.
	What is the

school buying?
	What is the Budget Item No.?
	How much does it cost?
	What is

the FTE?
	What is

the program funding source?

	Lesson Planning, Data Analysis, and Professional Development
	​​Teachers will continue to provide positive behavior support inside and outside of the classroom. A committee of teachers will participate in restorative justice training and facilitate professional development to faculty and staff in an effort to reduce disruptive student behavior. Assemblies will be held throughout the school year to inform sand reinforce students of the culture of discipline and school wide behavior expectations. A discipline subcommittee will be created to monitor habitual discipline issues and ensure that teachers are implementing the behavior plan. 
	Aug-Jun
	High School Experience Survey, School Report Card, Misis
Administrators, Title I Designee Instructional Coaches


	Title I Designee

	
	
	
	

	Social / Emotional Interventions
	PSW and PSA Counselor will provide counseling sessions for at risk students who are referred by teachers through the TLC program. Referrals can be submitted by other staff such as counselors and deans. The referral process will be implemented by the TSP coordinator and TSP counselor.  The psychiatric social worker (PSW) Counselors will make referrals to outside services for students that require more intensive interventions that are not provided by the school such as alcohol and substance abuse, family/rape/domestic violence counseling and child protective services. The PSW Counselor will coordinate and provide mental health related workshops for students, parents, and school staff in an effort to increase awareness, decrease stigma, and promote access to services for depression, anger management, anxiety, child development, etc. The School Nurse will also provide health-related counseling and education for parents and students, including home visits. The nurse will conduct staff developments in health-related issues and health-related counseling. Health counseling for students with health conditions that affect attendance and learning such as obesity, dental health, asthma, diabetes and hypertension. In addition, the nurse will provides the school and community health-related information groups and projects (classroom health presentations, health-information “clubs,” resources for administrators and classroom teachers. The school nurse will follow up on the prevention and control of communicable diseases contributing to students’ poor academic achievement.
	Aug-Jun
	High School Experience Survey, School Report Card, Misis, PSW and PSA logs/documentation, 
Administrators, Title I Designee

	PSW Counselor
PSA Counselor

Nurse
	12106
	$45,362
	.40
	7S046

	Building Parent Capacity and Partnership to Support the Social / Emotional Goal
	The Community Rep will continue to provide parents support in accessing Jupiter Grades so that parents can monitor their students’ grades and behavior. The parent reps will notify the parents about school related activities through emails, Jupiter Ed and parent letters/flyers. The Title I Designee will facilitate parent elections and communicate with parents about opportunities for involvement and parent workshops that the school will provide. The PSA Counselor will participate in and facilitate multidisciplinary teams Student Success Teams (SST), Coordination of Services Team (COST), Student Attendance Review Team (SART). These meetings will assist in implementing strategies and activities to increase attendance rates among identified, targeted student groups and monitor individual student attendance plans. The PSA counselor will serve as a liaison between school, home and community, providing direct services to at risk students and families, individual counseling and/or group counseling, crisis intervention and conduct home visits. Toshiba copier maintenance will assist in school to home communication.
	Aug-Jun
	High School Experience Survey, School Report Card, Misis, PSW and PSA logs/documentation, 

Administrators, Title I Designee

	Community Rep
Other Non-Instructional Contract

PSA Counselor
	
	
	
	


T TC " Title I Required Components for Implementation" \f C \l "1"  TC "Schoolwide Program (SWP) / NCLB 1114" \f C \l "2" ITLE I SCHOOLWIDE PROGRAM SCHOOLS/NCLB 1114 (PI—Section 1116)
COMPONENTS FOR IMPLEMENTATION

	1. Comprehensive needs assessment: Describe how the school will evaluate the effectiveness of the program in meeting the goals and make necessary modifications. Describe the comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as defined in section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards described in section 1111(b)(1).

	To determine whether or not school objectives were met, a report will be compiled [i.e., AYP (AMOs), AMAOs, and MCDs].  Strategies to achieve the goals will be measured for effectiveness through data and the completion of the SPSA Evaluation. The evaluation will serve as the indicator to make any significant changes to the instructional program. Modifications will be made if the strategies identified in the Goal pages have not provided results or sustained improvement.  The comprehensive needs assessment is addressed in Section II of all Goal pages. 


	2. Schoolwide reform strategies: Describe the instructional strategies and initiatives in the comprehensive plan that are based on scientifically based research, strengthen the core academic program, increase the quality and quantity of learning time, and address the learning needs of all students in the school.

	Schoolwide reform strategies are described in Section IV of all Goal pages.


	2a. Describe the strategies to be utilized to meet the educational needs of historically underserved populations (migrant students, homeless students, American Indian students, and foster youth).

	The following strategies will be utilized to meet the educational needs of Migrant Students:

· Address the needs of migrant students in the Single Plan for Student Achievement.

· Ensure that the Migrant Education Program (MEP) Family Work Questionnaire is part of the enrollment packet.

· Complete the Intervention Services Survey.

· Conduct the initial assessment of the migrant student using the MEP Individual Learning Plan (MEP ILP).

· Arrange a Parent/Teacher conference to discuss the student’s MEP ILP.

· Record the MEP ILP in the student’s cumulative record.

· Implement the Migrant Education Purple Folder.

· Monitor documentation requirements for migrant students.

· Address the individual student’s needs through the recommended services noted on the MEP ILP.

· Provide an in-service on the Migrant Education Program. (Please contact the MEP Office for assistance with in-service).
· The Principal will designate a certificated staff member to be the MEP school contact person. The contact person will be the:

	
	TSP Advisor
	

	
	(certificated position/title)
	

	The following strategies will be utilized to meet the educational needs of Homeless Students:

· Ensure that the Student Residency Questionnaire is included in every school enrollment packet.
· Make sure that The Student Residency Questionnaire is also disseminated annually to account for students who become homeless after initial enrollment. 

· Assure that any Student Residency Questionnaires identifying homeless students are faxed to the Homeless Education Program for services immediately upon receipt.

· Each principal shall designate an administrator to serve and be responsible as the School Site Homeless Liaison or oversee a designee to ensure that procedures related to homeless students are implemented appropriately.  The designated person will ensure adherence to current District policy regarding the enrollment of homeless children and youth in schools and ensure that these students receive services at the school site and from The Homeless Education Program.  The school designee is the:

	
	PSA Counselor
	

	
	(certificated position/title)
	

	The following strategies will be utilized to meet the educational needs of American Indian Students:

· The Title VII Student Eligibility certification form will be included in the school’s enrollment packet and the contact person to assure that American Indian students receive services is the:

	
	TSP Advisor
	

	
	(certificated position/title)
	

	The following strategies will be utilized to meet the educational needs of Foster Youth:
· A Foster Youth Achievement Counselor will be assigned to each school by the District to conduct a comprehensive academic assessment for each foster youth, develop an individual success plan, provide ongoing intensive case management, ensure equitable access to resources, advocate for the educational rights of foster youth, and promote school stability. The principal designates a contact person at each school as the Foster Youth Liaison. The school designee is the:

	
	PSA Counselor
	

	
	(certificated position/title)
	

	3. Instruction by highly qualified teachers: Describe how the District ensures that all teachers of core academic subjects and instructional paraprofessionals meet the qualifications required by section 1119.

	The District provides an annual report to the California Department of Education and the Los Angeles County Office of Education regarding all teachers and/or paraprofessionals that do not meet NCLB requirements. In addition, the District develops plan(s) of action to remedy non-compliance issues related to any individual(s) found not meeting NCLB requirements. In addition, the District conducts an ongoing assignment monitoring audit cycle of all schools to ensure that all teachers and paraprofessionals are correctly assigned. A complete assignment monitoring audit cycle takes place over a four-year period. Each year, twenty-five percent of District schools are audited. By the end of the four-year cycle, all District schools have been audited and the cycle repeats.



	4. High-quality and ongoing professional development: Describe the high-quality and ongoing professional development provided for teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student academic achievement standards.

	High quality and ongoing professional development is described in Section IV of all Goal pages at the rows entitled “Professional Development.”



	5. Strategies to attract highly qualified teachers to high-need schools: Describe the strategies used by the District to attract high-quality, highly qualified teachers to high-need schools including recruitment efforts to ensure that core academic subject areas are staffed with high-caliber teachers.

	LAUSD maintains an aggressive and far reaching recruitment plan.  On June 30, 2010, all non-compliant elementary teachers were subject to Reduction in Force.  Current hiring practices limit hiring to credentialed and intern candidates only.  Principals are increasingly selective in their hiring practices, seeking only to interview and select those candidates who are in compliance with NCLB.  The District is continuing to offer a Verification Process for Special Settings (VPSS) program to assist secondary special education teachers and alternative school teachers to become NCLB compliant in all subjects taught.


	6. Strategies to increase parental involvement: Describe strategies used to increase parental involvement in accordance with section 1118, such as family literacy services.

	Strategies to increase parental involvement are described in Section IV of all Goal pages at the rows entitled “Building Parent Capacity and Partnership to Support the Academic Goal,” as well as throughout the Culture and Climate Goal pages.
Our school engages parents by welcoming them as equal partners in their child’s education. The school will increase parental involvement by partnering with parents in the joint development and distribution of the school parent involvement policy and parent compact. The parent involvement policy and parent compact describe how the school will provide monthly parent academic workshops linked to what is being learned at school and socio-emotional topics that help support learning at home. The school will support teachers in communication and partnering with parents by providing timely communication about the school’s high quality curriculum, behavior expectations, volunteer opportunities and school wide goals, translated into the languages of the community. As a staff, we respond effectively and in a timely manner to parent concerns and complaints. We comply with District, State, and Federal mandates regarding parent engagement.


	7. Plans for assisting preschool students in the successful transition from early childhood programs to local elementary schoolwide programs: Describe how the school assists preschool children in the transition from early childhood programs to elementary school. (Elementary schools only).

	· Develops and implements a systematic procedure for receiving records regarding children transferred with parental consent from a Head Start program or another childhood development program such as the Early Reading First Program

· Establishes channels of communication between school staff and their counterparts ( including teachers, social workers, and health staff) in agencies such as Head Start or other entities carrying out early childhood development programs such as the Early Reading First Program to facilitate coordination of programs

· Conducts meetings involving parents, kindergarten or elementary school teachers, and Head Start teachers or teachers from other early childhood development programs such as the Early Reading First Program, to discuss the developmental and other needs of individual children

· Organizes and participates in joint transition-related training of school staff, Head Start program staff, Early Reading First Program staff, and, where appropriate, other early childhood development program staff
· Links the educational services provided by such local educational agency with the services provided by local Head Start agencies and entities carrying out Early Reading First programs

	Additional measures to assist pre-school students in the transition to local elementary schoolwide programs include:

	

	8. Measures to include teachers in decisions regarding the use of academic assessments: Describe how teachers are included in the decisions regarding the use of academic assessments that provide information on and that improve student achievement and the overall instructional program.

	Teachers are involved in the following activities that facilitate their inclusion in decisions regarding the use of academic assessments:

· Training on the use of MyData to determine the progress of their students on periodic assessments and annual assessment scores

· The development of assessments based on their lessons

· Collaboration among grade levels and departments on the assessment results and developing lessons 

· Providing intervention for students not meeting grade-level standards on the assessments


	9. Activities to ensure that students who experience difficulty attaining proficiency receive effective and timely additional assistance: Describe activities taken to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards are provided with effective, timely additional assistance which include measures to ensure that students' difficulties are identified on a timely basis and provided sufficient information on which to base effective assistance. Describe how the school provides increased learning time to underperforming students outside the school day. (Include intervention programs provided before school, during the school day, after school, and on Saturdays.)

	Activities to ensure that students who experience difficulty attaining proficiency receive effective and timely assistance are described in Section IV of the 100% Graduation Goal, English Language Arts Goal, Mathematics Goal, and English Learner Programs Goal pages at the rows entitled “Interventions Beyond the Regular School Day and Other Supports,” and in Section IV of the Social/Emotional Goal pages at the row entitled “Social/Emotional Interventions.”



	10. Coordination and integration of Federal, State, and local services and programs: Describe how the school will coordinate and integrate federal, state, and local services and programs.

	The school site council, in collaboration with the school’s stakeholders, will coordinate federal, state, and local services and programs to ensure resources are allocated based on student needs. Low-achieving, at-risk students not meeting grade-level standards will receive the appropriate supplemental support based upon a rigorous analysis of all pertinent subgroup and individual student data. These include students in target populations of all programs in the SWP plan. Supplemental academic support will include, without exception, student interventions.



L TC "Local District Monitoring" \f C \l "1" OCAL DISTRICT MONITORING

A comprehensive and multi-level monitoring process assists the Local District (LD) in evaluating the implementation of the SPSA Goals and helps to inform future practice.  Schools are monitored by the Local District through the use of the School Support Visit Report completed by Local District Directors following multiple site-based visits.  The School Support Visit Report:
· Allows Directors to conduct performance dialogues with their network principals to review the academic progress of all students

· Is a mechanism for memorializing the support Directors offer to the schools and for giving feedback to principals

· Provides a consistent manner of summarizing an Director’s visits to the campus

· Focuses on monitoring implementation of the Single Plan for Student Achievement, key strategies, and analysis of student data as evidence of school progress

· Helps ensure that the Director and the Principal are maintaining a focus on the instructional priorities of the school

· Allows staff to determine instructional strengths and weaknesses on a school- and district-wide basis

The Deputy Superintendent of Instruction, Local District Superintendents, and Local District Directors all have access to the School Support Visit Reports and the information is used to guide the professional development and differentiated support provided by instructional support staff.  

Directors review and recommend for approval the Single Plan for Student Achievement (SPSA) and school site budgets throughout the school year.  Directors supporting schools identified as Collaborative Partner, Focus, Priority, Reward, or Support schools monitor school growth and the implementation of CORE Waiver mandates.  All school site budgets are reviewed and approved by the Local District Superintendent.  

In the box below, Directors must describe the additional services and support provided to the school’s instructional program:

	


Los Angeles Unified School District

2 TC "2016-2017 School Level Plan for Use of Targeted Student Program (TSP) Funds" \f C \l "1" 016-2017 School-level Plan for Use of Targeted Student Program (TSP) Funds

Program Budget Codes:
10183 (TSP School Allocation)

10397 (TSP Per Pupil School Allocation)

10400 (TSP Supplemental & Concentration Grant)
10405 (TSP Supplemental & Concentration Grant Parent)

	Name of School
	Local District
	Principal

	San Pedro High School
	South
	Jeanette Stevens


	Total Student Enrollment
	% of Low-Income Students
	% of English Learner Students
	% of Foster Youth Students
	Total Amount of TSP Funds Allocated to the School

	2,512
	60
	5
	1
	10183
	$
	$273,550

	
	
	
	
	10397
	$
	N/A

	
	
	
	
	10400
	$
	$129,008

	
	
	
	
	10405
	$
	$11,892

	
	
	
	
	Total
	$
	$414,450

	
	
	
	
	
	
	


Directions: Briefly describe, if applicable, the services being provided that are aligned to the District’s LCAP goals and indicate the amount of TSP funds that support those services. Specify the targeted subgroup(s) as low-income students, English learners, RFEPs, and/or foster youth.

	Description of Services that address: 100% Graduation
Budgeted priorities should be based upon the school’s analysis of the following disaggregated data of low-income, English learners, RFEPs, and foster youth:

· Graduation rate

· Individual Graduation Plan (IGP) completion rate
· Percentage of students on track to graduate
	Amount of TSP Funds
	Targeted Student Group(s):

Low-income, EL, RFEP, and/or Foster Youth
	Related District-wide SY16-17 LCAP Targets

(proposed)

	Office Technician to support the coordination, planning, and organization of credit recovery/BTB programs.  The technician will process and organize rosters for credit recovery to support the graduation progression of Foster, EL’s/RFEP’s, and low-income students.
Counselor X-Time for programming and enrolling students outside of their basic assignment.
	$64,516
10183

$8,022

10400

$1,560
	Foster Youth, EL’s/RFEP’s, and low-income students
	· Graduation Rate: 71%

· Percentage of students on track to graduate:50%


	Description of Services that address: Proficiency for All

Budgeted priorities should be based upon the school’s analysis of the following disaggregated data of low-income, English learners, RFEPs and foster youth:

· SBAC English language arts  and mathematics proficiency rates

· EL reclassification rate

· Rate of ELs making annual progress on CELDT

· Rate of ELs demonstrating proficiency in English
· Decrease in long-term English learners (LTELs)
	Amount of TSP Funds

	Targeted Student Group(s):

Low-income, EL, RFEP, and/or Foster Youth
	Related District-wide SY16-17 LCAP Targets

(proposed)

	Instructional Coach will support Foster, EL’s/RFEP’s, and low-income students by:

· develop instructional materials for mentoring program 

· design teacher mentoring program 

· provide data regarding identification Foster, EL’s/RFEP’s, and low-income students to teachers within 2 weeks of start of school with ideas and strategies for supports

· TSP Coach to provide oversight, training and coaching of teachers on curriculum such as highpoint, ELD curriculum, Read 180, System 44, Accelerated Reader.

· Provide guidance around ELD standards based instruction to support the growth of AMAO targets for EL and LTEL students. 

· Differential provided to support instructional needs for Foster, 
· probability and statistics EL’s/RFEP’s, and low-income students beyond the regular school hours. 

CSR Teacher for ELA will reduce class size and allow us to provide double block English classes with additional reading support to those students not receiving a “C” or better. CSR teachers will be purchased to provide more personalized instruction.
Day to Day Subs, Benefited Absences to cover four benefited absence days for CSR Teachers.
CSR Teacher for Math will provide more individual instruction for students who struggle in A-G required math courses such as Algebra I and II and probability and statistics.  

Day to Day Subs, Benefited Absences to cover four benefited absence days for CSR Teachers.
Other Non-Instructional Contract for Toshiba Contract.
	$34,023
10183

$68,158
10183
$1,431

10183

$64,642

10183

$32,836

10400

$708

10183

$63,583

10400

$1,082

10400

$651

10183

	Foster, EL’s/LTELs/RFEP’s, Homeless, Low-Income and Struggling low-income


	· EL reclassification rate: 20%

· Rate of ELs making annual progress on CELDT: 62% 

· Decrease in long-term English learners: 22%


	Description of Services that address: 100% Attendance

Budgeted priorities should be based upon the school’s analysis of the following disaggregated data of low-income, English learners, RFEPs and foster youth:
· Percentage of students with a 96% (173-180 days) attendance rate Percent of students missing 16 days or more in a school year
	Amount of TSP Funds

	Targeted Student Group(s):

Low-income, EL, RFEP, and/or Foster Youth
	Related District-wide SY16-17 LCAP Targets

(proposed)

	Psychiatric Social Worker will provide group counseling for Foster, ELs/LTELs/RFEPs, and low-income, based on COST referrals. PSW will support and assist in leading parent trainings, parenting classes and in supporting parents of Low Income, EL, and Foster Youth.

Office Technician will support attendance of Foster, EL’s/RFEP’s, and low-income students by:

· correcting address, phone numbers, cell numbers and inputting information into MISIS system.


	$59,225

10183
	Low Income, EL, and Foster Youth.


	· Percentage of students with a 96% attendance rate: 72%

· Percentage of students missing 16 days or more in a school year: 9%


	Description of Services that address: Parent, Community and Student Engagement

Budgeted priorities should be based upon the school’s analysis of the following disaggregated data of low-income, English learners, RFEPs, and foster youth:

· Percentage of parent participation on School Experience Survey
· The responses from parents and students participating in the survey
	Amount of TSP Funds

	Targeted Student Group(s):

Low-income, EL, RFEP, and/or Foster Youth
	Related District-wide SY16-17 LCAP Targets

(proposed)

	Community Representative will assist parents in enrolling their children in school, providing parent workshops, and assisting in completing school documents.

Provide X-Time for Teachers/Coordinators/Coaches in planning and leading parent workshops/trainings/ meetings for low income, English Learner, and RFEP parents outside of the regular school day.

· English Learner benchmarks, LTEL student goal sheet, CELDT, Reclassification, SRI, ELD Standards, grades, SBAC

· Reading Strategies/Writing strategies

· Integrated/Designated ELD 

· DOK levels of questioning

· Organization and Time Management 

· MISIS
· A-G Requirements

· School Experience Survey

· School’s Report Card

· Accelerated Reader

Clerical Overtime: Funds will be for short-term clerical assistance with calling parents of low-income, EL, RFEP, and/or foster youth for parent workshops/ intervention programs, and inquiries regarding the school experience survey.

Filing student intervention program reports in the student’s cumulative record and inputting student intervention information on MISIS.

Custodial Overtime: Funds will be for short-term custodial assistance during parent workshops and intervention programs that will take place after the school day.


	$11,892
10405
	Low-income, EL, RFEP, Foster youth students
	· Percentage of parent participation on School Experience Survey: 45%


	Description of Services that address: School Safety

Budgeted priorities should be based upon the school’s analysis of the following disaggregated data of low-income, English learners, RFEPs, and foster youth:

· Suspension rate 

· Expulsion rate 
· Extent to which the school is implementing the Discipline Foundation Policy 
	Amount of TSP Funds

	Targeted Student Group(s):

Low-income, EL, RFEP, and/or Foster Youth
	Related District-wide SY16-17 LCAP Targets

(proposed)

	Results from the 2013-2014 school report card showed that the goal to increase the number of students who felt safe on campus was not achieved. Some factors that may have contributed to not meeting this goal are the progression of social media; which has been the main source for cyberbullying, the influx of school shootings that have occurred over the years and disruptive student behavior. The implementation of Restorative Justice did not address how to handle students who use social media to defame, bully and slander their peers. Restorative Justice also discourages punishing students for their inappropriate behavior but instead referring them to counseling and outside resources that may help to get to the source of the problem and assist in helping the students monitor their behavior and triggers that may encourage impulsive behaviors.  
PSW and TSP counselor will provide counseling sessions for at risk students who are referred by teachers through the TLC program. Referrals can be submitted by other staff such as counselors and deans. The referral process will be implemented by the TSP coordinator and TSP counselor.  
	
	Foster Youth, EL’s/RFEP’s, and low-income students
	· Suspension rate: .7%

· Expulsion rate: .03%

· Extent to which the school is implementing the Discipline Foundation Policy: 79%


7 TC "CORE Waiver" \f C \l "1"  TC "7 Turnaround Principles" \f C \l "2"  TURNAROUND PRINCIPLES

[To be completed by CORE Waiver PRIORITY SCHOOLS (Non-SIG) only]

Directions: If a required component of the 7 Turnaround Principles has already been addressed in the SPSA, indicate where in the SPSA the description can be found by filling in the right column with the Goal and Focus Area(s) (e.g., “Mathematics – Professional Development”) or SPSA section (e.g., “Comprehensive Needs Assessment / Self Review Process”). If a required component has not been addressed in the SPSA, provide a description of how the school will implement the component in the boxes below.

	7 Turnaround Principles
	Goal and Focus Area(s) or

SPSA section

	Principle #1 – Provide strong leadership
(Schools do not address Principle 1. This section is to be completed by the District.)

	A. Describe the process for the LEA’s review of school leader effectiveness and replacement of leader if deemed necessary through review before the start of the 2016-17 school year.
	(This section is to be completed by the District.)

	B. Describe the process and evidence that the LEA developed to ensure new instructional leader hires of Non-SIG priority schools meet the following hiring criteria: (1) has a track record of increasing student growth on standardized test scores as well as overall student growth, as well as in subgroups in the school; (2) exhibits competencies in: driving for results, problem-solving, and showing confidence to lead; (3) has a minimum of 3 years’ experience as a principal; (4) has experience supervising implementation of multiple programs at the school level, including but not limited to special education, Title I, and ELL.
	(This section is to be completed by the District.)

	C. Provide LEA evidence that: (1) there is a program in place that supports the leadership team in their instructional and management skill development; (2) the new principal has been granted sufficient operational flexibility (including staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates; (3) LEA administrator roles have been refined to more directly support and monitor classroom instruction through the development of systems and processes (e.g., observation protocols) for teachers and administrators to analyze and monitor student data and classroom instruction.
	(This section is to be completed by the District.)

	Principle #2 – Ensure that teachers are effective and able to improve instruction

	

	A. What is the process for analyzing data and root causes to identify actions, strategies, and interventions pertaining to teachers within the school improvement plan?

	Goal and Focus Area(s) or

SPSA section

	
	

	B. How will PD related to low-performing area(s) be provided to teachers and administrators?

	Goal and Focus Area(s) or

SPSA section

	
	

	C. How will walk-through protocols that include teacher support be implemented?

	Goal and Focus Area(s) or

SPSA section

	
	

	D. Describe your school’s planned participation in professional learning provided by CORE.
	Goal and Focus Area(s) or

SPSA section

	
	

	E. Describe the school’s process for hiring an instructional coach to engage teachers in school-based, job-embedded professional learning.
	Goal and Focus Area(s) or

SPSA section

	
	

	Principle #3 – Redesign the school day, week or year to include additional time

for student learning and teacher collaboration

	

	A. Describe the plan the school is creating to maximize instructional time in core subjects including English Language Arts, mathematics, science, foreign languages, civics and government, economics, arts, history, and geography.
	Goal and Focus Area(s) or

SPSA section

	
	

	B. How will the school explore and capitalize on opportunities outside of the regular student day to enhance student learning? (could include after-school, before-school, lunch time, or extended year)
	Goal and Focus Area(s) or

SPSA section

	
	

	C. Describe the school’s process to ensure that extended learning time is available to all students.
	Goal and Focus Area(s) or

SPSA section

	
	

	D. What steps will be taken by the school to evaluate the effectiveness of the extended learning time?  How will the effectiveness of the extended learning time be evaluated?
	Goal and Focus Area(s) or

SPSA section

	
	

	Principle #4 – Strengthen school’s instructional program

	

	A. What actions will the school take to implement curriculum fully aligned to the Common Core Standards?
	Goal and Focus Area(s) or

SPSA section

	
	

	B. Describe the school’s process for scheduling continuous, data-based curriculum review.
	Goal and Focus Area(s) or

SPSA section

	
	

	C. Describe the school’s process for supporting instruction with pacing guides, curriculum maps and/or sample instructional strategies.
	Goal and Focus Area(s) or

SPSA section

	
	

	Principle #5 – Use data to inform instruction and for continuous Improvement

	

	A. What actions will the school take to develop and implement a short-term action plan to achieve the goals in the school improvement plan?
	Goal and Focus Area(s) or

SPSA section

	
	

	B. Describe the development of a leadership team and whether the team will meet at least monthly to develop and implement short-term action plans and monitor implementation of the school improvement plan.
	Goal and Focus Area(s) or

SPSA section

	
	

	C. What will be the process for designing a local data system which included multiple-levels of assessments and informed programmatic/instructional decisions?
	Goal and Focus Area(s) or

SPSA section

	
	

	D. What will be the process for facilitating data-driven conversations in learning communities?
	Goal and Focus Area(s) or

SPSA section

	
	

	E. What will be the process for training and supporting teachers’ data use through formal and informal PD? What will be the process for differentiating PD for new teachers?
	Goal and Focus Area(s) or

SPSA section

	
	

	Principle #6 – Establish a school environment that improves school safety and discipline 
and addresses other nonacademic factors that impact student achievement

	

	A. What will be the process for developing a sustained and shared philosophy, mission, and vision?
	Goal and Focus Area(s) or

SPSA section

	
	

	B. Describe how the school will maintain facilities that support a culturally responsive and safe environment.
	Goal and Focus Area(s) or

SPSA section

	
	

	C. Describe how the school will analyze teacher attendance and develop a plan for improvement, if needed.
	Goal and Focus Area(s) or

SPSA section

	
	

	D. Describe how the school will analyze student attendance and develop a plan for improvement, if needed.
	Goal and Focus Area(s) or

SPSA section

	
	

	E. What will be the process for identifying students who are at-risk of not graduating and developing a plan of action to support those students?
	Goal and Focus Area(s) or

SPSA section

	
	

	F. What will be the process for analyzing student discipline referrals and developing a plan for improvement, if needed?
	Goal and Focus Area(s) or

SPSA section

	
	

	Principle #7 – Provide ongoing mechanisms for family and community engagement

	

	A. What will be the process for developing and implementing a plan for student, family and community engagement?
	Goal and Focus Area(s) or

SPSA section

	
	

	B. Provide evidence of efforts to increase effective parental and community involvement.
	Goal and Focus Area(s) or

SPSA section

	
	


C TC "Communities of Practice" \f C \l "2" OMMUNITIES OF PRACTICE

[To be completed by CORE Waiver FOCUS and SUPPORT SCHOOLS only]
California State AMO and School Quality Improvement Goal

	School:
	San Pedro High School

	
	

	LEA:
	Los Angeles Unified School District

	
	

	Year:
	2014-2016

	

	Current Year AMOs
	Yes
	No

	Did the school meet this year’s California attendance target?
	x
	

	Did the school meet this year’s testing participation target?
	
	x

	Did the school meet their California graduation rate target? (if applicable)
	x
	

	Did the school meet this year’s School Quality Improvement Index Goal (CORE AMO)?
	N/A
	N/A

	

	Prior Year AMOs
	Yes
	No

	Did the school meet the prior year’s (2012-13) API growth target?
	
	x

	Did the school meet the prior year’s (2012-13) API achievement target?
	
	x

	Did the school meet the prior year’s (2012-13) graduation rate target? (if applicable)
	
	x

	Did the school meet the prior year’s School Quality Improvement Index Goal?
	
	


COMMUNITIES OF PRACTICE

(To be completed by CORE Waiver FOCUS and SUPPORT SCHOOLS only)

Directions: If a required component has already been addressed in the SPSA, indicate where in the SPSA the description can be found by filling in the right column with the Goal and Focus Area(s) (e.g., “Mathematics – Professional Development”) or SPSA section (e.g., “Comprehensive Needs Assessment / Self Review Process”). If a required component has not been addressed in the SPSA, provide a description of how the school will implement the component in the boxes below.

	Communities of Practice Components
	Goal and Focus Area(s) or SPSA section

	A. Describe the school’s process for self-review and needs assessment to identify actions, strategies, and interventions to be implemented within the school improvement plan. (Data must include AMOs and the School Quality Improvement Index Report.)
	

	Based on SBAC results and the analysis of student work, it has been revealed that Students with Disabilities are performing below Standard in writing and lack the necessary skills to construct effective and well-grounded arguments with valid evidence and logical reasoning across the disciplines.
- 375 11th grade students were tested for SBAC in 2014-2015. 58 of those students were special education students. 54 out of the 58 special education students did not meet the English Language Arts Standards. 

- Student writing samples averaged between a 0 and 1 on a writing rubric

-Minimal common planning time between special education and general education teachers 


	

	B. Describe specific interventions, training methodologies, and/or trainings that worked well, and those that did not.
	

	Short-Term:

-By the end of the second cycle, 100% of participating teachers will identify 5 important skills that are essential for SLD students to be able to complete the SBAC assessment

-By the end of the second cycle, teachers will focus on 3 writing areas: focus (purpose & audience), structure (essay format), sentence clarity (grammar & mechanics).  

Intermediate:

-By the end of the 2015-2016 school year, teachers will have attended at least two writing anchor sessions and observed an increase in fluency in at least 2 out of the 4 domains  

-By the end of the 2015-2016 school year, students would have improved in their writing and received at least a 2 on the Performance Task writing rubric. 
-By the end of the 2015-2016, 15 % of students with disabilities would have increased at least one performance band Interim Assessments.

Long-Term: 

-Daily focus on literacy (reading, writing, speaking & listening) in all SPED content areas

- Increased communication from SPED and Gen Ed teacher, specifically with individual students’ present levels of performance on IEP’s

- By 2016-2017, 15 % of students with disabilities will increase at least one performance band on the SBAC


	

	C. Describe the school’s process for addressing and prioritizing the needs of the specific subgroups that caused the school to be identified as a Focus or Support school.
	

	
	

	D. Describe the school’s process for reporting the progress of Communities of Practice work to the School Site Council.
	

	The leadership team plan and facilitate a share out with School Site Council on Problem of Practice, Cycle 1 (developing Reading Stamina) and Cycle 2 (Planned Writing and Revision of Writing). Each team member will present SLD’s needs, struggles, instructional strategies, data and evidence of Cycle’s 1 and 2.  CoP team will review data, resources (read theory & writing reviser and decide if this is a department-wide resource to recommend to SPED department. Leadership team will continue to observe SPED classes to decide whether the resources and time spent was used effectively and if problem of practice was addressed effectively.  
	

	E. Describe your school’s planned participation in three full “Plan, Do, Study, Act” (PDSA) cycles of inquiry to be provided by CORE.
	

	Plan- SPHS “Claim” a Student Mission

San Pedro High’s CoP team will kick off this mission with a presentation of the problem of practice. The CoP team will ask faculty and staff to create a team of 2 (classified & clerical). Team is to “Claim” a SPED student and create a plan of action to help the student increase by one performance level. Teams will be assigned a targeted student or group of students, meet them, asses the student(s) using the KTEA III, and use the assessment results to get to know their needs and challenges, particularly in the area of literacy. They will help them create a goal or goals to increase their literacy skills (1,2, 3, or 4). 

* KTEA III assessment materials and trainings will be used evaluate academic skills in reading, written language and oral language. KTEA III assessments will be used to identify and measure progress and adjust instructional interventions based on student performance and will be used to identify learning deficits for our “claimed” students.

Team will particularly focus on claims presented in the SBAC, but work on creating a school culture and classroom environment which fosters the following:

-
Learning to love to read

-
Writing on a daily basis (journals, letters)

-
Developing verbal communication skills

-
Listening attentively 

CoP Team will support Teams by providing books (having book donations at the school sites), distributing Kagan Instructional books to selected CoPs members, providing substitutes so teachers can sit in classrooms with their SPED student, and organizing workshops with team members to go over student goals and monitor their progress. 

* The usage of Kagan Structures will be used to “increase academic achievement, improve ethnic relations, enhance self-esteem, create a more harmonious classroom climate, reduce discipline problems, and develop students' social skills and character virtues.”

SPHS CoP team will lead teacher trainings to assist teachers/mentors to meet their goals. 

Teams will motivate their students to take the SBAC, and to apply all strategies learned in order to be successful. 

Do- After the kick-off, teachers participating will be on after school , a Saturday, or during a Holiday (ie. Winter Break) to work in teams per grade level (9-11th only) and work on scoring writing assignments. This will also include the planning for the administration and local hand scoring of the interim comprehensive assessments (ICA). 

During this common planning time, teachers will address literacy deficiencies to determine a solution for the Problem of Practice. Teachers will review current present levels of performance (using the data collected for the SBAC ICA’s, grades from A-G Requirements, teacher observations and KTEA results)  for their student and develop strategic plans and recommend accommodations so their students can increase one performance band by the end of the year.

Study- During the Study phase of this cycle, we will meet with CoP facilitator and make contact with participating schools to share learning & implications from Cycle 1. We develop next steps and present the CoP data to the School Site Council.

Also, teachers will attend study sessions to analyze their student’s current grades, classwork, and data in order to set literacy goals for them. They will identify areas of growth and areas of need. 

The Act phase would have team focus on developing present levels of performance for reading, writing, speaking and listening and make a plan of action for the student. Team would make an appointment with the student’s General Ed teacher or SPED teacher, case worker, and parent to communicate the information (findings) and develop a plan of action. Teams would observe classes to make sure plan of action is taking place and accommodations are being implemented. Teams may also have to reach out to outside resources (TSP) if student is struggling in other areas (socially or emotionally).
Act- During the Study phase of this cycle, we will meet with CoP facilitator and make contact with participating schools to share learning & implications from Cycle 1. We develop next steps and present the CoP data to the School Site Council.

Also, teachers will attend study sessions to analyze their student’s current grades, classwork, and data in order to set literacy goals for them. They will identify areas of growth and areas of need.

	


A TC "Attachments" \f C \l "1" TTACHMENTS
Attach the following materials
Submit with Plan:

· SSC Approval of SPSA 
· Include copies of agenda, minutes, and sign-ins verifying approval of the SPSA. [Documentation (i.e., agendas, sign-ins, and minutes) must remain at the school site for five years.]

· Include any written parent comments of dissatisfaction with the SPSA (SWP).

· Analysis of School Experience Survey for Parents (applies to New Schools only) 
· Electronic copy of SPSA in Microsoft Word format
Submit to Principal’s Portal:

· Annual Title I Meeting

· SSC Certification Form 

· Safe School Plan

· Parental Involvement Policy
· School Parent Compact
Submit via Email

· Principal Certification Form (See Memorandum No. 6597.0 NCLB Compliance Principal Certification Form 2015-2016, Attachment C)
Retain at the School:

· Small Learning Community Plan

· SSC Certification Form 

· GATE Plan 

· Grants Include plans for any grants received by the school. 
· Safe School Plan  

· LAUSD Public School Choice Proposal 
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